
Company Secretary

Chairman Legal Advisor

BOD Audit Committee 

Advisor/s

Executive Secretariat

Branches President/ Internal Audit

CEO Branch Co-ordination Cell

Planning, Research & Development

Sr. Executive Vice President Sr. Executive Vice President

DEVELOPMENT CREDIT BANK LIMITED BITTIYA SANSTHA (BITTIYA SANSTHA)
ORGANIZATION CHART

Internet 
Banking

Deposit 
Marketing General 

Administration HRD
Share & 

Merchant 
Banking

IT / Systems & 
NRB Reporting 

International 
Banking and 
Guarantee

Reconciliation

Accounts & 
Treasury  

Back Office

Treasury  

Custome
r Service 

Cash Bills & 
Remittance

Draft & TC DCBL Card & 
ATM Safe Deposit 

Locker

Credit 
Initiation & 

Lending 
Marketing

Credit Analysis Loan 
Administration

Loan 
Follow-up 

& 
Monitoring

Loan 
Recovery

Legal Credit 
Management 
Information 

System (MIS)

Operations Accounts / Treasury Credit & Marketing

 29


