
8]enkd]G6 qm]l86 a} +s lnld6]8 -ljQLo ;+:yf_8]enkd]G6 qm]l86 a} +s lnld6]8 -ljQLo ;+:yf_8]enkd]G6 qm]l86 a} +s lnld6]8 -ljQLo ;+:yf_8]enkd]G6 qm]l86 a} +s lnld6]8 -ljQLo ;+:yf_8]enkd]G6 qm]l86 a} +s lnld6]8 -ljQLo ;+:yf_
sdnfbL, sf7df08f} +sf]sdnfbL, sf7df08f} +sf]sdnfbL, sf7df08f} +sf]sdnfbL, sf7df08f} +sf]sdnfbL, sf7df08f} +sf]

;ftf} + jflif {s ;fwf/0f ;efsf];ftf} + jflif {s ;fwf/0f ;efsf];ftf} + jflif {s ;fwf/0f ;efsf];ftf} + jflif {s ;fwf/0f ;efsf];ftf} + jflif {s ;fwf/0f ;efsf]
clen]v -dfOGo"6_clen]v -dfOGo"6_clen]v -dfOGo"6_clen]v -dfOGo"6_clen]v -dfOGo"6_

! =! =! =! =! = j}wflgs ;efj}wflgs ;efj}wflgs ;efj}wflgs ;efj}wflgs ;ef

8]enkd]G6 qm]l86 a}+s lnld6]8sf] ldlt @)^$ sflQ{s !* ut] a;]sf] ;+rfns ;ldltsf] lg0f{ofg';f/
sDkgL P]g @)^# / o; a}+ssf] k|aGwkq tyf lgodfjnL adf]lhd ;ftf}+ jflif{s ;fwf/0f ;ef a}+ssf]
;+rfns ;ldltsf cWoIf >L s[i0fnfn dxh{gHo"sf] ;efkltTjdf lgDglnlvt ldlt / :yfgdf lgDg
ljifox?df 5nkmn tyf lg0f{o eO{ b]xfo adf]lhd ;DkGg eof] .

@ =@ =@ =@ =@ = ;ftf} + jflif{s ;fwf/0f ;ef a;]sf] ldlt, ;do / :yfgM;ftf} + jflif{s ;fwf/0f ;ef a;]sf] ldlt, ;do / :yfgM;ftf} + jflif{s ;fwf/0f ;ef a;]sf] ldlt, ;do / :yfgM;ftf} + jflif{s ;fwf/0f ;ef a;]sf] ldlt, ;do / :yfgM;ftf} + jflif{s ;fwf/0f ;ef a;]sf] ldlt, ;do / :yfgM

!_ ldlt M @)^$ kf}if @* ut] (January 12, 2008) zlgjf/
@_ ;do M ck/fGx !M)) ah]
#_ :yfg M k|1f ejg, sdnfbL, sf7df8f}+

# =# =# =# =# = ;efsf] ;"rgfM;efsf] ;"rgfM;efsf] ;"rgfM;efsf] ;"rgfM;efsf] ;"rgfM

s_ o; a}+ssf] ldlt @)^$ ;fn sflQ{s !* ut] a;]sf] ;+rfns ;ldltsf] lg0f{ofg';f/ ;ftf}+

jflif{s ;fwf/0f ;efsf] ;"rgf g]kfn ;dfrf/kq b}lgsdf @)^$ ;fn kf}if ! ut] / sflGtk'/
b}lgsdf @)^$ ;fn kf}if @ ut] k|sflzt ul/Psf] sDkgL ;lrjn] ;efdf hfgsf/L
lbg'eof] .

v_ ;fwf/0f ;ef a:g] ;"rgfsf] ;fy} ;+rfns ;ldltsf] k|ltj]bg, @)^$ ;fn cfiff9 d;fGtsf]
jf;nft, ;f]lx ldltdf ;dfKt cf=j= @)^#÷)^$ sf] gfkmf—gf]S;fg lx;fa tyf ;f]xL
cjlwsf] gub—k|jfx ljj/0f cflb ;d]t ;dflxt k'l:tsf z]o/wgL dxfg'efjx?sf] pknAw
7]ufgfx?df s'l/o/ / x'nfs dfkm{t k7fO{Psf] klg sDkgL ;lrjn] hfgsf/L lbg'eof] .

$ =$ =$ =$=$= ;ftf} + jflif{s ;fwf/0f ;efsf] 5nkmn tyf lg0f{osf nflu lgwf{l/t ljifo;"rLM;ftf} + jflif{s ;fwf/0f ;efsf] 5nkmn tyf lg0f{osf nflu lgwf{l/t ljifo;"rLM;ftf} + jflif{s ;fwf/0f ;efsf] 5nkmn tyf lg0f{osf nflu lgwf{l/t ljifo;"rLM;ftf} + jflif{s ;fwf/0f ;efsf] 5nkmn tyf lg0f{osf nflu lgwf{l/t ljifo;"rLM;ftf} + jflif{s ;fwf/0f ;efsf] 5nkmn tyf lg0f{osf nflu lgwf{l/t ljifo;"rLM

s =s =s =s =s = ;fdfGo k|:tfj;fdfGo k|:tfj;fdfGo k|:tfj;fdfGo k|:tfj;fdfGo k|:tfj

!= ;ftf}+ jflif{s ;fwf/0f ;efsf] nflu ;~rfns ;ldltsf] k|ltj]bg kfl/t ug]{ .
@= n]vfk/LIfssf] k|ltj]bg ;lxtsf] @)^$ cfiff9 d;fGtsf] jf;nft, ;f]lx ldltdf ;dfKt

cf=j= @)^#÷)^$ sf] gfkmf–gf]S;fg lx;fa tyf gub–k|jfx ljj/0f 5nkmn u/L l:js[t
ug]{ .

#= cfly{s jif{ @)^$÷)^% sf] nflu n]vfk/LIf0f ;ldltsf] l;kmfl/; adf]lhd n]vfk/LIfs
lgo'lQm / lghsf] kfl/>lds kfl/t ug]{ .

$= a}+ssf] hf/L tyf r'Qmf k'FhL a[l4 ug]{ ;DaGwL ;fdfGo k|:tfj / ;f] ;DaGwL k|aGwkqdf
;+zf]wg ug]{ k|:tfj .
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v =v =v =v =v = ljz]if k|:tfjljz]if k|:tfjljz]if k|:tfjljz]if k|:tfjljz]if k|:tfj

!= ;~rfns ;ldltn] kfl/t u/] adf]lhd af]g; z]o/ hf/L ug]{ ;DaGwL ljz]if k|:tfj / ;f]sf]
nfef+z s/sf] k|of]hgsf] nflu gub nfef+; l:js[t ug]{ ;DaGwL ;fdfGo k|:tfj .

@= clws[t k'FFhL a[l4 tyf gfd ;+zf]wg ug]{ ;DaGwL ljz]if k|:tfj / ;f] ;DaGwL k|aGwkqdf
;+zf]wg ug]{ k|:tfj .

#= æsÆ ju{sf] jfl0fHo a}+sdf :t/ a[l4 x'g] tyf ;f]sf] nflu cfjZos kg]{ k'FhL, p2]Zo,
sfo{If]q, gfd kl/jt{g nufotsf ofjt sfd sf/jfxLx? ;d]6\g] u/L a}+ssf] k|aGwkq tyf
lgodfjnL ;+zf]wg ug]{ .

     u=     u=     u=     u=     u= ljljwljljwljljwljljwljljw

!= cGo

% =% =% =% =% = pkl:yltMpkl:yltMpkl:yltMpkl:yltMpkl:yltM

%=!%=!%=!%=!%=! ;~rfnsx?sf] pkl:ylt;~rfnsx?sf] pkl:ylt;~rfnsx?sf] pkl:ylt;~rfnsx?sf] pkl:ylt;~rfnsx?sf] pkl:ylt
s_ >L s[i0fnfn dxh{g – cWoIf
v_ >L b]j/fh /fhe08f/L – ;~rfns -;+:yfks ;d"x_
u_ >L hulbzs'df/ cu|jfn – ;~rfns -;+:yfut ;d"x_
3_ >L s]zjk|;fb clwsf/L – ;~rfns -Jofj;foLs_
ª_ >L s[i0fxl/ e08f/L – ;~rfns -;j{;fwf/0f z]o/wgL ;d"x_
r_ >L k"0f{dfg zfSo – ;~rfns -;+:yfks ;d"x_
5_ >L k|Hjn >]i7 – ;~rfns -;+:yfks ;d"x_
h_ >L /f]ldnfn >]i7 – ;~rfns -;+:yfks ;d"x_

%=@%=@%=@%=@%=@ cGo kbflwsf/LcGo kbflwsf/LcGo kbflwsf/LcGo kbflwsf/LcGo kbflwsf/L
s_ >L ;'wL/afa' vqL – k|d'v sfo{sf/L clws[t÷k|]l;8]G6
v_ >L z}n]Gb|s'df/ bfxfn – sfg'gL ;Nnfxsf/
u_ >L s'd'b lqkf7L – k|ltlgwL, cf/= ah|frfo{ P08 sDkgL -n]vfk/LIfs_
3_ >L gf/fo0fnfn >]i7 – sDkgL ;lrj

^=^=^=^=^= z]o/wgLx¿sf] pkl:yltz]o/wgLx¿sf] pkl:yltz]o/wgLx¿sf] pkl:yltz]o/wgLx¿sf] pkl:yltz]o/wgLx¿sf] pkl:ylt

s_ z]o/wgL :jo+ – &&@
v_ k|f]S;Laf6 – –
u_ hDdf pkl:yt – &&@

&=&=& =& =& = u0fk"/s ;+Vofu0fk"/s ;+Vofu0fk"/s ;+Vofu0fk"/s ;+Vofu0fk"/s ;+Vof

ljj/0f s'n ;+Vof :jo+ pkl:yt hDdf laqmL ePsf] z]o/sf] k|ltzt

z]o/wgL !%,%@% &&@ –

laqmL ePsf] z]o/ ;+Vof @^,**,))) !*,$!,)&@ ^*=%Ü
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* =* =* =* =* = ;efsf] j}wflgstfM;efsf] j}wflgstfM;efsf] j}wflgstfM;efsf] j}wflgstfM;efsf] j}wflgstfM

;j{k|yd sDkgL ;lrjn] sDkgL P]g @)^# sf] bkmf ̂ & -@_ / o; a}+ssf] k|aGwkq tyf lgodfjnLsf]
bkmf $ -#_ df pNn]v eP adf]lhd ;ef af]nfOPsf] / ;efsf] nflu cfjZos u0fk"/s ;+Vofsf]
xsdf sDkgL P]gsf] bkmf &# -@_ tyf a}+ssf] lgodfjnLsf] bkmf % df pNn]v ePsf] cfjZos :jo+
pkl:yt z]o/wgLx? # hgfeGbf a9L dfly pNn]v eP adf]lhd &&@ hgf pkl:yt x'g' ePsf] /
laqmL ePsf] s'n z]o/ ;+Vofsf] k|ltztn] %)Ü eGbf a9Lsf] k|ltlglwTj ^*=%Ü k'u]sf] x'Fbf ;ef
;+rfngsf] nflu s'g} sfg'gL Jojwfg g/x]sf] b]lvPsf] Joxf]/f z]o/wgL dxfg'efjx?df cjut
u/fPkl5 ;efsf] sfo{qmd z'? eof] .

;fwf/0f ;efsf] ;efkltTj ug{sf] nflu sDkgL P]g @)^# sf] bkmf &$ -!_ / o; a}+ssf]
lgodfjnLsf] bkmf ^ -!_ df Joj:yf eP adf]lhd sDkgL ;lrjn] o; ;efsf] ;efkltTj ul/lbg
a}+ssf ;~rfns ;ldltsf cWoIfnfO{ cg'/f]w ug'{ ePkl5 a}+ssf ;~rfns ;ldltsf cWoIf >L
s[i0fnfn dxh{gHo"n] ;efkltsf] cf;g u|x0f ug'{eof] .

a}+ssf sfo{sf/L k|d'v tyf k|]l;8]G6 >L ;'wL/afa' vqLn] pkl:yt z]o/wgLx?nfO{ :jfut ug'{sf
;fy} a}+ssf] l:yltaf/] 5f]6s/Ldf k|sfz kfg'{eof] . ;efdf pkl:yt a}+ssf ;~rfnsx?sf] kl/ro
klg k|:t't ul/of] .

( =( =( =( =( = ;ftf} + jflif{s k|ltj]bgsf] k|:t'tLM;ftf} + jflif{s k|ltj]bgsf] k|:t'tLM;ftf} + jflif{s k|ltj]bgsf] k|:t'tLM;ftf} + jflif{s k|ltj]bgsf] k|:t'tLM;ftf} + jflif{s k|ltj]bgsf] k|:t'tLM

;efsf] ljifo;"rL cg';f/ >L s[i0fnfn dxh{gHo"n] ;+rfns ;ldltsf] ;ftf}+ jflif{s k|ltj]bg
@)^#÷)^$ k9]/ ;'gfpg'eof] tyf jflif{s k|ltj]bg, k|]lift jf;nft, gfkmf–gf]S;fg lx;fa, ;f]xL
cjlwsf] gub–k|jfxsf] ljj/0f tyf n]vfk/LIfssf] k|ltj]bg cfjZos l:js[tLsf] nflu k]z
ePsf]df 5nkmn ug{ O{R5's z]o/wgL dxfg'efjx?nfO{ cf–cfˆgf] lh1f;f tyf /rgfTds ;'emfjsf]
nflu cfdGq0f ug'{eof] .

lgDg z]o/wgL dxfg'efjx?n] cf–cfk\mgf] lh1f;f, dGtJo tyf ;'emfjx? /fVg'eof] .lgDg z]o/wgL dxfg'efjx?n] cf–cfk\mgf] lh1f;f, dGtJo tyf ;'emfjx? /fVg'eof] .lgDg z]o/wgL dxfg'efjx?n] cf–cfk\mgf] lh1f;f, dGtJo tyf ;'emfjx? /fVg'eof] .lgDg z]o/wgL dxfg'efjx?n] cf–cfk\mgf] lh1f;f, dGtJo tyf ;'emfjx? /fVg'eof] .lgDg z]o/wgL dxfg'efjx?n] cf–cfk\mgf] lh1f;f, dGtJo tyf ;'emfjx? /fVg'eof] .

!_ 8f= dfwj s'df/ >]i7
@_ >L d]h/ s'j]/ >]i7
#_ >L c;f]s pk|]tL
$_ >L z]if/fh lzjfsf]6L
%_ >L lzjk|;fb zdf{
^_ >L Zofdk|;fb Gof}kfg]
&_ >L cd[tgfy /]UdL
*_ >L cld/bf; /+hLt
(_ >L hoGb|dfg l;+ aflgof
!)_ >L OGb|s[i0f >]i7
!!_ >L /fduf]kfn dxh{g
!@_ >L lnnfw/ ltjf/L
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lgDg jQmf z]o/wgLx?sf] dGtJo lgDg adf]lhd 5f]6s/Ldf l6Kk0fL ul/Psf] 5 .lgDg jQmf z]o/wgLx?sf] dGtJo lgDg adf]lhd 5f]6s/Ldf l6Kk0fL ul/Psf] 5 .lgDg jQmf z]o/wgLx?sf] dGtJo lgDg adf]lhd 5f]6s/Ldf l6Kk0fL ul/Psf] 5 .lgDg jQmf z]o/wgLx?sf] dGtJo lgDg adf]lhd 5f]6s/Ldf l6Kk0fL ul/Psf] 5 .lgDg jQmf z]o/wgLx?sf] dGtJo lgDg adf]lhd 5f]6s/Ldf l6Kk0fL ul/Psf] 5 .

! _! _! _! _! _ 8f= dfwj s'df/ >]i78f= dfwj s'df/ >]i78f= dfwj s'df/ >]i78f= dfwj s'df/ >]i78f= dfwj s'df/ >]i7

— a}+sn] jflif{s ;fwf/0f ;ef ;doleq ;DkGg u/]sf]df wGojfb lbg'eof] .
— a}+saf6 !@Ü af]g; z]o/ lbPsf]df wGojfb lbg'eof] .
— a}+sn] …sÚ ju{sf] :yfgdf Upgrade x'g] ljz]if k|:tfjdf klg v'zL k|s6 ug'{eof] .
— !M# xsk|b z]o/ lbPsf]df klg wGojfb lbg'eof] .

pxfFn] lgDg ljifox?df lh1f;f /fVg'eof] .
— Rffn' cf=j= @)^$÷)^% sf] Annual Net Profit Target slt xf] <
— cf=j= @)^#÷)^$ sf] t'ngfdf cf=j= @)^$÷)^% sf] Annual Net Profit Growth

Target slt xf] <
— sDkgL P]gdf Joj:yf ePsf] n]vfkl/If0f ;ldltsf] sfo{ cGtu{t /x]sf] Internal Financial

Control System / Risk Management System af/] a}+sdf ljBdfg l:ylt af/]
lh1f;f /fVg' eof] .

— a}+sdf Joj;foLs ;+rfnssf] Professional Performance Standard af/] lh1f;f
/fVg'eof] .

— a}+s tyf ljQLo ;+:yf ;DaGwL P]g @)^# sf] bkmf %@ df k|fjwfg eP adf]lhd
@)^#÷)^$ sf] s'g ldltdf g]kfn /fi6« a}+sn] :ynut lgl/If0f u/]sf] / s]–s:tf lgb]{zg
k|fKt e} s]–slt sfof{Gjog eof] < elg lh1f;f /fVg'eof] .

— xfn} g]kfn /fi6« a+}saf6 Margin Lending /f]Ssf ug{ lbPsf] lgb]{zgaf6 o; a}+snfO{ slt
c;/ k¥of] / DCBL sf] o; k|sf/sf] Lending slt /sd /x]sf] eGg] lh1f;f
/fVg'eof] .

— Corporate Leadership Prescription by Ten Letter Word ‘Leadership' sf]
dxTjaf/] 5f]6s/Ldf k|sfz kfg'{eof] .

@ _@ _@ _@ _@ _ >L d]h/ s'j]/ >]i7>L d]h/ s'j]/ >]i7>L d]h/ s'j]/ >]i7>L d]h/ s'j]/ >]i7>L d]h/ s'j]/ >]i7

— ;ft jif{d} jfl0fHo a}+sdf kl/0ft x'g] cfF6 u/] cg';f/ jfl0fHo a}+sdf hfg ;s]sf]df v'zL
JoQm ug'{eof] .

— a}+ssf] Team Work df Appreciate ug'{eof] .
— gf/Lx?af6 ;+rflnt Go'/f]8 l:yt Branch klg k|;+;gLo 5 lsgeg] o;n] yf]/} ;dod}

/fd|f] Deposit Collection ug{ ;s]sf] b]lvG5 .
— Right Share 1:3 k|bfg u/]sf] klg k|;+;gLo 5 .
— Balance Sheet df k'/fg} 9+uaf6 Present ul/Psf] / a}+ssf] k|ultsf] ult / /fd|f lj1

sd{rf/L ePsf] o; a}+ssf] jflif{s k|ltj]bgsf] Presentation gofF 9+uaf6 Economic
Growth sf] c;/ tyf ljZj cfly{s l:yltnfO{ ;d]t ;dflxt ul/ ug'{ kg]{ ;'emfj
/fVg'eof] .

— Non–Banking Asset af/] hfgsf/L dfu ug'{eof] .
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— Himalayan Distillery df /x]sf] a}+ssf] Share af/] lh1f;f /fVg'eof] .
— sfg'gL vr{ ljNs'n gePsf]df Joj:yfkgnfO{ wGojfb lbg'eof] .
— Corporate Social Responsibility cGtu{t ;+ej ePdf clxn]nfO{ wflbË, g'jfsf]6,

/fd]5fk, bf]nvf $ lhNnfsf ul/a h]x]Gbf/ ljBfyL{x?sf] nflu DCBL 5fqj[lQ lbg ;lsg]
ePdf /fd|f] x'g] cfˆgf] /fo JoQm ug'{eof] .

# _# _# _# _# _ >L czf]s pk|]tL>L czf]s pk|]tL>L czf]s pk|]tL>L czf]s pk|]tL>L czf]s pk|]tL

— of] a}+s Development Bank af6 Commercial Bank df hfg nfu]sf]df v'zL k|s6
ug'{eof] .

$ _$ _$ _$ _$ _ >L z]if/fh lzjfsf]6L>L z]if/fh lzjfsf]6L>L z]if/fh lzjfsf]6L>L z]if/fh lzjfsf]6L>L z]if/fh lzjfsf]6L

–  a}+ssf] Upgrade x'g nfu]sf]df ;a}nfO{ wGojfb lbg'eof] .
— ut jif{x?sf] k|ultnfO{ x]l/ CEO nufot cGo sd{rf/LnfO{ klg wGojfb lbg'eof] /

ljz]ift CEO sf cys k|of;sf] nflu Special Thanks lbg'eof] .
— jfl0fHo a}+s e};s]kl5 klg Best 15 df cfpg] nIo k|;+;gLo 5 .
— ( cf}+ jif{sf] AGM gofF ejgdf x'g] cfzf JoQm ug'{eof] .
— Retained Earnings clnslt a9L eof] ls eGg] lh1f;f /fVg'eof] .
— Gff/Laf6 ;+rflnt zfvf sfof{no v'n] h:t} a}+saf6 ljleGg gofF leGg} vfnsf

Scheme x? Nofpg Wofg lbg'kg]{, ljBfyL{x?, z]o/xf]N8/nfO{ jf cGo ju{nfO{ klg kmfObf
x'g] vfnsf Scheme x?sf] vf]hL x'g'kg]{ ;Nnfx lbg'eof] .

— a}+ssf] pQf]Q/ sfdgfsf] ;fy} Commercial Bank sf] ?kdf klg cfkm}df 5'§} klxrfg
u/fpg ;kmn xf];\ elg sfdgf ug'{eof] .

% _% _% _% _% _ >L lzjk|;fb zdf{>L lzjk|;fb zdf{>L lzjk|;fb zdf{>L lzjk|;fb zdf{>L lzjk|;fb zdf{

—  ;ft jif{sf] cjlwdf lg/Gt/ nfef+; lb+b} cfPsf] x'Fbf CEO nufot cGonfO{ wGojfb
lbg'eof] .

— gf/L ;+rflnt a}+s h:t} z]o/wgLx?nfO{ klg ;dfj]z ug{ ;lsGYof]sL eGg] lh1f;f
/fVg'eof] .

— #÷$ jif{ leq} cfˆg} ejgdf AGM ug{ ;lsg] cfzf ug'{eof] .
— Right Share Issue ePkl5 Remittance / Hydro Projects h:tf] If]qdf hfg ;lsg]

/fo lbg'eof] .
— z]o/wgLsf] cfjfhnfO{ sb/ ub}{ cfPsf]df klg wGojfb lbg'eof] .
— xfn;Dd k|bfg ug{ afFsL nfef+;nfO{ gLhx?sf] a}+sdf vftf vf]nL /flvlbg' ePdf

z]o/wgLx? / a}+snfO{ kmfOb} x'G5 eGg] ;'emfj lbg'eof] .
— aLdfsf] sfo{ klg Joj:yf ug{x'g ;'emfj lbg'eof] .
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^ _^ _^ _^ _^ _ >L Zofdk|;fb Gof}kfg]>L Zofdk|;fb Gof}kfg]>L Zofdk|;fb Gof}kfg]>L Zofdk|;fb Gof}kfg]>L Zofdk|;fb Gof}kfg]

— DCBL n] /fd|f] sf/f]jf/ / Goodwill Maintain ug{ ;s]sf]df CEO nufotnfO{
wGojfb lbg'eof] .

— DCBL nfO{ Commercial Bank df kl/0ft ug{ ;s]sf]df a}+s tyf z]o/wgLsf k|ltlglw
a}+ssf ;~rfns >L s[i0fxl/ e08f/LnfO{ klg wGofjfb lbg'eof] .

— Capital Growth eP ;/x ;f]xL cg'kftdf Profit ug{ lgIf]k ;+sng /  Lending x'g
;S5 jf ;Sb}g eGg] lh1f;fsf] l;nl;nfdf sf7df08f}+ l:yt gf/L ;+rflnt zfvfdf
Deposit Collection df ;do ;Ldfsf] s'/f -Evening Time df gx'g]_ hfgsf/L u/fpg'
eof] .

— System Develop gePsf] sf/0fn] klg Deposit Collection df jfwf kg]{ s'/fsf]
pbfx/0f ;lxt cfhsf] Banking System df Deposit Collection/ Lending oyfzSo
l56f] ;lhnf] / e/kbf]{ x'g'kg]{ ljrf/ /fVg'eof] .

— a}+ssf] k'FhL ?= ! c/aeGbf a9L ePkl5 Profit Target sl/j $)÷$% s/f]8 agfpg] nIo
x'g'k¥of] / sd;]sd ?= !) c/aeGbf a9L Deposit Mobilization ug'{kg]{ / xfnsf]
Deposit cs+ x]bf{ of] sfd l56f] ;] l56f] ug'{kg]{ ;Nnfx lbg'eof] .

— Deposit Collection sf] xsdf sd Cost sf] Deposit df ljz]if Wofg lbg ;'emfj
lbg'eof] .

— g]kfn /fi6« a}+ssf] l6Kk0fLdf pNn]lvt # g++ af/] :ki6 kfg{ x'g cg'/f]w ug'eof] .
— xfn;Ddsf] pknAwL /fd|f] 5, of] hf]z / sfo{Ifdtf sfod /xf];\ eGg] sfdgf ug'eof] .

&_&_&_&_&_ >L cd[tgfy /]UdL>L cd[tgfy /]UdL>L cd[tgfy /]UdL>L cd[tgfy /]UdL>L cd[tgfy /]UdL

— ljsf; a}+ssf] ;d'xdf Top eP em} ljsf; a}+s x'+bf u/]sf] Goodwill, Efficiency,
Profit cfbL Maintain ug'{k¥of] .

— a}+snfO{ !M# cg'kftdf Right Share lbPsf]df zfob ;a} ljqmL g} xf]nf eGg] ljZjf;
ug'{sf] ;fy} Commercial Bank sf] ?kdf lgDg gofF Area df  klg Wofg hfg' kg]{
/fo JoQm ug'{eof] .

— Portfolio Managment
— Mutual fund
— Investment Banking

pNn]lvt If]qdf xfn;Dd g]kfndf vf; s]lx klg gePsf]n] oL If]qx?sf] ;DaGwdf /fd|/L
cWoog u/L nfu" u/]df /fd|f] cfDbfgL x'g ;Sg] ;'emfj lbg'eof] .
— o; a}+ssf] ut ;fnx?sf] Performance & Result nfO{ Wofgdf /fvL s]lx c+z cyf{t

%Ü Share a9fa9df u}/ z]o/jfnfx?nfO{ laqmL u/] a}+sk|ltsf] cf:yf, ljZjf; af/]
a'‰g / a}+snfO{ a9L k};f ;d]t ;+sng x'GYof] ls eGg] ;'emfj /fVg'eof] .

— International Partner sf] nflu klg ljrf/ ug'{ k¥of] / o;df Equity Partner sf]
?kdf e]6fpg /fd|f] x'g] / L/C Business af6 w]/} kmfObf kfpg ;lsg] ;+efjgf af/]
;'emfj lbg'eof] .
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— DCBL Remittance sf] cfk\mgf] Brand sf] Business ljb]zL ;Fu Partnership ul/
sfo{ z'? ug{ ;'emfj lbg'eof] .

— Equity Lending af/] klg Wofg lbg klg ;'emfj lbg'eof] .
— Non Funded Business, Foreign Exchange Placement, Foreign Exchange

Transaction af6 sldzg cfDbfgL sdfpg ;lsg] ;+efjgf ePsf] xF'bf o;af/] /fd|f]
cWoog eO{ sfd z'? ug'{kg]{ ;Nnfx lbg'eof] .

— pNn]lvt sfd z'? ug{ Organization Structure, Existing Working Place cflbdf
klg oy]i6 Wofg lbg'kg]{ ;'emfj lbg'eof] .

— a}+ssf] zfvf ;DaGwdf Profit Area Identify u/]/ dfq cfjZos ;+Vof / 7fpF olsg
ug{ ;'emfj lbg'eof] .

– Deposit Mobilization sf] nflu gofF Teachniques Introduce ug'{kg]{ /fo lbg' eof] .
— KYC Ps Special System Develop ug'{kg]{ ;'emfj lbg'eof] .
— lwtf] d"Nof+sg af/] klg /fd|/L Wofg lbg'kg]{ ;'emfj lbg'eof] .
— Bank leq Security af/] klg Wofg lbg' kg]{ ;'emfj lbg'eof] .
— Staff Retention sf] nflu Share option sf] ;'ljwf lbg'kg]{ ;Nnfx lbg'eof] .

* _* _* _* _* _ >L cld/bf; /+lht>L cld/bf; /+lht>L cld/bf; /+lht>L cld/bf; /+lht>L cld/bf; /+lht

— Bonus Share 12% lbPsf]df wGojfb lbg'eof] .
— xsk|b Share klg lbg' ePsf]df wGojfb lbg'eof] .
— Bonus sf] sf/0f cfpg] Fraction Share ;DaGwdf rlncfPsf] Joj:yf cg';f/ 6'+UofOlbg]

af/] cg'/f]w ug{' eof] .
— jflif{s k|ltj]bgdf Board Directors sf] ;"rLdf s'g ju{sf] k|ltlglwTj u/]sf] xf] ;f]

O+lut ug'{kg]{ af/] /fo lbg'eof] .
— xfn cGo a}+sx?n] klg z'? ub}{ cfPsf] Zero Balance df vftf vf]Ng] sfo{ z'? ubf{

Deposit Collection df ;3fp k'Ug] x'+bf ;f] z'? ug{ ;'emfj lbg'eof] .
— a+}ssf] zfvfx? kf]v/f / Go'/f]8df /fd|f] ePsf] / cem Go'/f]8 zfvfdf /fd|f] Collection

b]lvg cfPsf] x'Fbf o:tf zfvf vf]Ng / k|f]T;fxg ug{ / cfjZos ;'ljwf ;d]t oL zfvfdf
k|bfg ug{ ;'emfj lbg'eof] .

( _( _( _( _( _ >L hoGb| dfg l;+ jflgof>L hoGb| dfg l;+ jflgof>L hoGb| dfg l;+ jflgof>L hoGb| dfg l;+ jflgof>L hoGb| dfg l;+ jflgof

— DCBL sf] ahf/df /fd|f] Reputation ePsf]df cj Commercial Bank df kl/0ft
e};s]kl5 klg ;f] lg/Gt/tf hf/L x'gkg]{ af/] cfkm\gf] /fo lbg'eof] .

— DCBL ;Fu} ‘C’ Grade sf] csf]{ ljQLo ;+:yf klg lgs6 eljiod} Commercial Bank
df Upgrade x'g nfu]sf] ;Gbe{df pxfFn] To:tf a}+s / DCBL sf ljQLo ;"rsf+sx?
/f]rskf/fn] t'ngfTds JofVof ug{'eof] / DCBL Commercial Bank df Upgrade x'g]
x'Fbf tL ljQLo ;"rsf+sx?df ;'wf/ Nofpg ljz]if Wofg lbg'kg]{ ;'emfj lbg'eof] .
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— DCBL sf] xfnsf] ljQLo cj:yf, Joj:yfkg Ifdtf cflbaf/] ;sf/fTds ePsf] cfkm\gf]
l6Kk0fL lbg'eof] / xfn ahf/sf] k|lt:kwf{sf] l:yltnfO{ Wofgdf /fvL Joj:yfkgn] Business
Expansion sf] b[li6n] zfvf sfof{no :yfkgfsf] nflu plrt  Location df /fd|f] Wofg
lbg'kg]{ /fo lbg'eof] .

— Management Team sf] Regular Evaluation System sf] Joj:yf x'g'kg]{ ;'emfj
lbg'eof] .

— a9L sdfp a9L vfp eGg] l;4fGtdf sfd x'g'kg]{ pxfFsf] egfO{ k]z ug'{eof] .

!)_!)_!)_!)_!)_ >L OGb| s[i0f >]i7>L OGb| s[i0f >]i7>L OGb| s[i0f >]i7>L OGb| s[i0f >]i7>L OGb| s[i0f >]i7

— a+}sn] hUuf vl/b ul/;s]sf] x'+bf cj l5§} @÷# jif{df a+}s ejg leq g} AGM ug{' kg]{
cfzf JoQm ug'{eof] .

— ljbfsf] lbg AGM u/]sf]df v'zL JoQm ug'{eof] .
— sd{rf/L Retain ug{ cfjZos ;'ljwf yKb} hfg'kg]{ /fo lbg'eof] .
— z]o/ nfef+z lng afFsL z]o/wgLx?sf] gfdfjnL AGM sf] a]nf yfxf lbP /fd|f] x'g]

/fo lbg'eof] .

!! _!!_!!_!!_!!_ >L /fduf]kfn dxh{g>L /fduf]kfn dxh{g>L /fduf]kfn dxh{g>L /fduf]kfn dxh{g>L /fduf]kfn dxh{g

— Bonus Share / Right Share lbg'ePsf]df wGojfb lbg'eof] .
— a}+ssf] cfkm\gf] ejg agfpg nfu]sf] x'Fbf v'zL nfUof] tyf o:tf ejg agfpg :yflgo

lgsfo tyf cGoaf6 grflxg] lvrnf]x? cfpg ;Sg] x'bf oyflz3| ejg agfpg cfu|x
ug'{eof] .

— zfvf vf]Nbf ;'/Iff ;DaGwdf ljz]if Wofg lbg'kg]{ cfu|x ug'{eof] .
— ATM sf] ;ljwf k|of]u ubf{ nfUg] z'Ns x6fOlbg cfu|x ug'{eof] .
— Debit Card g]kfndf dfq x}g India lt/ klg k|of]udf Nofpg ;Sg] Joj:yf ldnfpg

cfu|x ug'{eof] .
— Himalayan Distillery sf] z]o/ oyflz3| Dispose ug{' kg]{ /fo lbg'eof] .
— Fraction Share sf] kl/df0f sd ug]{ Joj:yf x'g cfu|x  ug'{eof] .
— Staff Retain ug]{ Joj:yf x'g klg ljz]if cfu|x ug'{eof] .
— DCBL sf] Goodwill e};s]sf] x'+bf o; ;'xfpFbf] gfd /fVg klg /fo lbg'eof] .

!@ _!@ _!@ _!@ _!@ _ >L lnnfw/ ltjf/L>L lnnfw/ ltjf/L>L lnnfw/ ltjf/L>L lnnfw/ ltjf/L>L lnnfw/ ltjf/L

— a}+ssf] gfd kl/jt{gdf Commercial Bank e};s]kl5 Development zAb lemsL
Credit Bank dfq /fVg] xf] sL eGg] /fo lbg'eof] .

— Commercial Bank e};s]kl5 -s:tf] Strategy lng]_, Investment Policy, Portfolio
Management cflbsf] Strategy s] xf] ;f] :ki6 x'g h?/L 5 ;f] af/] hfgsf/L lbPsf]
eP cem /fd|f] x'g] lyof] .
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— Shareholder sf] nflu ljz]if sfo{qmdsf] Joj:yf ul/ shf{ pknAw u/fpg] sfo{ ePdf
cem /fd|f] x'g] b]lvPsf]n] o; af/] klg Joj:yfkgsf] Wofgfsif{0f u/fpg' eof] .

— ;ftf}+ AGM af6 l:js[t !@Ü af]g;sf] klg 3f]lift Right Share df !M#  lng kfpg]
gkfpg] af/] hfgsf/L dfu ug{eof] .

— E-Banking sf] k|ljwL klg leq\ofpg ;lsg] xf]sL lh1f;f /fVg'eof] .
— Hydro-Sector df nufgL af/] ;f]r /fVg' kg]{ ;'emfj lbg'eof] .
— Lending Risk df Collateral af/] ljz]if Wofg lbg'kg]{ ;'emfj lbg'eof] .

>L ;'wL/ vqLHo" -k|d'v sfo{sf/L clws[t_ n] pNn]lvt ljleGg jQmfx¿sf]>L ;'wL/ vqLHo" -k|d'v sfo{sf/L clws[t_ n] pNn]lvt ljleGg jQmfx¿sf]>L ;'wL/ vqLHo" -k|d'v sfo{sf/L clws[t_ n] pNn]lvt ljleGg jQmfx¿sf]>L ;'wL/ vqLHo" -k|d'v sfo{sf/L clws[t_ n] pNn]lvt ljleGg jQmfx¿sf]>L ;'wL/ vqLHo" -k|d'v sfo{sf/L clws[t_ n] pNn]lvt ljleGg jQmfx¿sf]

lh1f;f lgjf/0fsf] l;nl;nfdf lgDg hfgsf/Lx? lbg'eof] Mlh1f;f lgjf/0fsf] l;nl;nfdf lgDg hfgsf/Lx? lbg'eof] Mlh1f;f lgjf/0fsf] l;nl;nfdf lgDg hfgsf/Lx? lbg'eof] Mlh1f;f lgjf/0fsf] l;nl;nfdf lgDg hfgsf/Lx? lbg'eof] Mlh1f;f lgjf/0fsf] l;nl;nfdf lgDg hfgsf/Lx? lbg'eof] M

— of] a}+ssf] ;Dk"0f{ sfdsf/jfxL Transparent ePsf] x'Fbf s'g} n'lsl5kL ug'{ gkg]{ Joxf]/f
:ki6 ePsf] hfgsf/L lbg'eof] .

— of] ;fndf ePsf] of]hgf tyf ;Dk"0f{ sfo{ a}+ssf] :t/ a[l4d} s]lGb|t ul/Psf] Joxf]/f
hfgsf/L u/fpg' eof] .

— a}+ssf] :t/ a9\g'sf] ;fy} k'FhL a[l4, vr{ a[l4 cflbsf] sf/0fn] cfpFbf] ;fn gfkmf cfh{g k'FhL
a[l4sf]  cg'kftdf ga9] klg Net Earnings of] ;fneGbf sd gx'g] ljZjf;
lbnfpg'eof] .  t/ nfef+zsf]  nflu  z]o/wgLx?n]  s]xL ;do k|ltIff ug'{ kg]{ hfgsf/L
u/fpg'eof] .

— a}+ssf] Professional Director sf] ;DaGwdf sf]xL klg ;+rfns s'g kIfaf6 cfPsf]eGbf
;~rfnssf] ?kdf lghsf] sfd gLlt lgwf{/0f / cfjZostf cg';f/ ;Nnfx tyf lgb]{zg lbg]
ePsf]n] a}+sdf /x]sf ;a} ;+rfnsx? h:t} gLhaf6 klg oyf]lrt of]ubfg e}/x]sf] Joxf]/f
hfgsf/L u/fpg' eof] .

— g]kfn /fi6« a}+ssf] :ynut k|ltj]bgdf pNn]v ePsf ;Dk"0f{ a'F+bfx? k|sfzgdf Nofpg
Jojxfl/s sl7gfO ePsf] af/] hfgsf/L lbg'eof] .

— z]o/wgLsf] nfef+z gLhx?sf vftf vf]nL /fVg] af/] a}+sn] k|of; ubf{ klg ljleGg sf/0fn]
;f] cfzf u/] cg'?k ;kmn x'g g;s]sf] Joxf]/f v'nfpg' eof] .

— Corporate Social/Responsibility ;DaGwdf o; a}+saf6 of] ;fn Rotary Club ;F+u ldn]/
Wheel Chair, ljBfyL{nfO{ ;xof]u x'g] Projects df klg y'k|} sfo{x? ul/Psf] Joxf]/f
hfgsf/L lbg'eof] .

— of] a+}ssf] z'? b]lvs}+ Performance ;Gtf]ifhgs ePsf] / k|To]s ;fn oyf]lrt nfef+z
ljt/0f ub}{ cfPsf] ;Gbe{df o; a}+ssf] ljQLo ;"rsf+sx? o:t} vfnsf cGo a}+s;Fu t'ngf
ug'{ dfq plrt x'g] :ki6 kfg'{eof] .

— Himalayan Distillery sf] z]o/sf] ;Gbe{df k"0f{k|of; ubf{ klg xfn;Dd Dispose ug{
g;s]sf] s'/f :jLsf/ ug'{eof] / cj s'g} Private kf6L{af6 o; Distillery sf] l5gf]—kmfgf]
x'g] a'lemPsf]n] s]lx ;do s'g'{kg]{ Joxf]/f klg hfgsf/L lbg'eof] .

— Development Bank x'+Fbf klg gofF—gofF Scheme Nofpb} u/]sf] o; a}+sn] ca Commercial
Bank df kl/0ft ePkl5 gofF Scheme lgZrog} Nofpg] lx;fadf /x]sf] .
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— sf7df8f}+l:yt gofF ;8sdf klxnf] kN6 dlxnfn] dfq ;+rfng u/]sf] a}+ssf] zfvfaf6 ck]Iff
cg'?k Deposit Collection ePsf] Joxf]/f klg hfgsf/L u/fpg' eof] .

— ejg lgdf0f{sf] ;Gbe{df 7]s]bf/sf] 5gf}6 sfo{ Final Stage df ePsf] x'Fbf sl/j @ jif{leq
aGg] cfzf JoQm ug'{eof] .

— Retained Earnings sf] /sd clxn] g} afF8\g' eGbf cfpFbf] @)^& ;fn;Dddf a}+ssf] k'+FhL
a[l4 ubf{ af]g; z]o/sf] ?kdf pkof]u x'g ;Sg] Joxf]/f v'n:t kfg'{eof] .

— a}+s zfvf vf]Ngsf] nflu %÷^ 7fpFdf l:js[tL k|flKtsf] nflu g]kfn /fi6« a}+s ;dIf lgj]bg
lbOg] pNn]v ug'{eof] .

— o; a}+sn] Remittances, L/C, Foreign Exchange Transaction sf] nflu Go'of]s{l:yt
Standard Chartered Bank df NOSTRO A/C vf]nL ;s]sf] Joxf]/f pNn]v ug'{eof] .

— Foreign Exchange sf/]fjf/ ;'[b[9 tyf l56f] ;+rfngsf] nflu cfjZos SWIFT (Society
for World-Wide Inter-Bank Financial Communication) sf] ;b:otf k|fKt ug{ klg
cfjZos sf/jfxL ;DkGg e};s]sf] Joxf]/f hfgsf/L lbg'eof] .

— jfl0fHo a}+ssf] nfO;]G; k|fKt x'g] a]nf;Dddf ljb]zL d'b|f ;DaGwL sf/f]jf/sf] nflu rflxg]
k'jf{wf/x? o; a}+sdf ;'ne e+};Sg] af/] hfgsf/L lbg'eof] .

— Zero Balance df vftf vf]Ng] ;DaGwdf /fd|/L cWoog ul/ o; af/] a}+s ;sf/fTds /xg]
qhfgsf/L lbg'eof] .

— ATM sf] ;'ljwf s]jn u|fxsx?nfO{ k|bfg ul/g] Pp6f ;'ljwfdfq xf] . o;sf] k|of]uaf6
a}+snfO{ guGo kmfObfdfq ePsf] Joxf]/f :ki6 kfg'{eof] .

— Commission Based Business df a9fjf ug{sf] nflu Commercial Bank sf] ?kdf
w]/} ;lhnf] xg] x'Fbf Remittances, L/C Business, Foreign Exchange Business, Bank
Guarantee cflbdf Focus ug]{ v'nf;f ug'{eof] .

— clxn]sf] kl/l:yltdf Lending eGbf Deposit Marketing a9L cfjZos 5 / z]o/wgLx?af6
klg Deposit ug{ x'g ;d]t cfu|x ug'{eof] .

— g]kfn /fi6« a}+ssf] l6Kk0fLdf vf; s'g} k|ltlqmof lbg' kg]{ vfnsf] a'Fbf gePsf] pNn]v
ug'{eof] .

— Mutual Fund, Portfolio Management, Investment Banking cflb af/] Wofg lbg k|fKt
/fosf] ;Gbe{df ca Commercial Bank sf] License k|fKt ePkl5 a}+s / b]zsf] kl/l:ytL
x]/L cfjZos sfdx? ub}{ hfg] Joxf]/f hfgsf/L lbg'eof] .

— ;a} /fd|f / g/fd|f a}+sx?af6 klg ISO sf] k|df0fkq k|fKt u/]sf] ;Gbe{df klxnf] k6s pQm
Certificate lnPsf] o; a}+sn] cj o;df lg/Gt/tf glbg] / KYC (Know Your Customer)
sf] wf/0ff cg'?k sfd ub}{ hfg] Joxf]/f hfgsf/L u/fpg'eof] .

— Profit Centered Branches vf]Ng] ;DaGwdf cWoog e}/x]sf] Joxf]/f hfgsf/L
u/fpg'eof] .

— Security ;DaGwdf xfn a}+s /x]sf ejgdf cGo ;+:yfx?sf] klg cf–cfkm\gf Security
Joj:yf ePsf] x'Fbf o;af/] Co-ordination ul/ cem dhj't x'g ;Sg] / o; sfo{sf] nflu
s~h':ofO ug{ gx'g] ljrf/ k|i6 ug'{eof] . ;fy} a}+ssf] gofF ;8sdf /x]sf] Branch df gofF
Technology df cfwfl/t Security Joj:yf Experiment sf] ?kdf nfu" e}/x]sf] Joxf]/f
v'nfpg'eof] .
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— 8fO/]S6/÷;~rfnssf] kl/ro jflif{s k|ltj]bg k'l:tsfdf ;+:yfkg, ;+:yfut, Joj;foLs tyf
;fwf/0f z]o/wgL af/] cfpFbf] ;fnb]lv ;f] :ki6 u/L k|sfzgdf Nofpg] hfgsf/L lbg'eof] .

— DCBL sf] gfpFsf] ;Gbe{df of] gfpFaf6 /fd|f] Goodwill agfO{ ;s]sf] x'Fbf ljQLo ;+:yf eGg]
zAb x6fO gfpF oyfjt /fVg a}+ssf] k|:tfjgf ePsf] Joxf]/f v'nfpg' eof] .

— g]kfn /fi6« a}+ssf] kl/efiff cg';f/ z]o/ lwtf] /fvL lnOPsf] C0f -cyf{t Margin Lending)
sf] /sd sl/j ?= & s/f]8 dfq ePsf] hfgsf/L u/fpg'eof] .

— a}+sn] cfJxfg u/]sf] xsk|b z]o/ a}+ssf] r'Qmf k'FhL ?= @^,**,)),))).— df # u'0ff ul/Psf]
dfq xf] . cfhsf] AGM df k|:tfljt !@Ü af]g; z]o/ o;leq ;dfj]z gx'g] :ki6
hfgsf/L lbg'eof] .

— o; jflif{s k|ltj]bgdf pNn]lvt Non-Banking Asset ut dlxgf cufj} laqmL e} lx;fa
ldnfg e};s]sf] Joxf]/f hfgsf/L u/fpg'eof] .

— of] a}+s Commercial Bank df Upgrade e};s]kl5 klg Commercial Bank x¿sf]
;d'xdf /fd|f] Position df cfpg ;Sg] k|lta4tf hgfpg'eof] .

>L s[i0fnfn dxh{gHo" -cWoIf_ af6 jQmfx?sf ] lh1f;fdf lgDg yk hfgsf/L>L s[i0fnfn dxh{gHo" -cWoIf_ af6 jQmfx?sf ] lh1f;fdf lgDg yk hfgsf/L>L s[i0fnfn dxh{gHo" -cWoIf_ af6 jQmfx?sf ] lh1f;fdf lgDg yk hfgsf/L>L s[i0fnfn dxh{gHo" -cWoIf_ af6 jQmfx?sf ] lh1f;fdf lgDg yk hfgsf/L>L s[i0fnfn dxh{gHo" -cWoIf_ af6 jQmfx?sf ] lh1f;fdf lgDg yk hfgsf/L

lbg'eof] Mlbg'eof] Mlbg'eof] Mlbg'eof] Mlbg'eof] M

— cu|flwsf/ z]o/sf] ;DaGwdf o; a}+saf6 cfufdL jif{x?df k'FhL a[l4sf] nflu af]g;
z]o/nfO{ u|fXotf lbO{ a}slNks?kdfdfq cu|flwsf/ z]o/sf] pNn]v ul/Psf] hfgsf/L
u/fpg'eof] .

— cfpFbf] @ jif{leq} a}+ssf] cfJxfg cg'?k xsk|b z]o/df z]o/wgLaf6 oyf]lrt cu|;/tf b]vfO{
tf]lsPsf] /sd k|fKt x'g] b]lvPdf cu|flwsf/ z]o/sf] k|of]u cfjZos gx'g] Joxf]/f ;d]t
hfgsf/L u/fpgeof] .

— Fraction Share sf] xsdf k"j{ af]g; z]o/af6 afFsL /xL n]vf+sg ul/Psf] bzdna
(Fraction) nfO{ xfn k|bfg x'g] !M# sf] xsk|b z]o/ cg';f/ u'0fg ubf{ bzdnadf cfPdf ;f]
jfkt Ps z]o/sf] xs k|fKt x'g] hfgsf/L lbg'eof] tyf k'gM afFsL x'g cfpg] Fraction sf]
n]vf+sg (Record) a}+sdf Jojl:yt u/L /flvg] Joxf]/f hfgsf/L u/fpg'eof] .

lg0f{ox¿ Mlg0f{ox¿ Mlg0f{ox¿ Mlg0f{ox¿ Mlg0f{ox¿ M

;efkltn] ;fwf/0f ;efdf 5nkmnsf ljifo;"rLx? lg0f{osf] nflu k]z ug'{eof] / ;efn] k|To]s k|:tfjnfO{
s/tnWjgLsf ;fy kfl/t u/] kl5 lgDg cg';f/ lg0f{o ePsf] 3f]if0ff ug'{eof] .

s _s _s _s _s _ ;fdfGo k|:tfjM;fdfGo k|:tfjM;fdfGo k|:tfjM;fdfGo k|:tfjM;fdfGo k|:tfjM

!_ ;ftf}+ jflif{s ;fwf/0f ;efsf] nflu ;+rfns ;ldltsf] k|ltj]bg ;j{;DdtLaf6 kfl/t eof] .

@_ n]vfk/LIfssf] k|ltj]bg ;lxtsf] @)^$ cfiff9 d;fGtsf] jf;nft, ;f]lx ldltdf ;dfKt
cf=j= @)^#÷^$ sf] gfkmf–gf]S;fg lx;fa tyf gub k|jfx ljj/0f ;d]t 5nkmn kZrft
;j{;DdtLaf6 kfl/t eof] .
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#_ cfly{s jif{ @)^$÷)^% sf] n]vfk/LIf0f ;ldltsf] l;kmfl/; adf]lhd n]vfk/LIfsdf xfns}
n]vfk/LIfs >L cf/= ah|frfo{ P08 sDkgLnfO{ g} ;fljs ?= &),)))÷– kfl/>ldsdf lgo'QmL
lbg] lg0f{o eof] .

$_ a}+ssf] hf/L tyf r'Qmf k'FhL a[l4 ug]{ ;DaGwL ;fdfGo k|:tfj / ;f] ;DaGwL k|aGwkqdf ;+zf]wg
ug]{ k|:tfjdf lgDgfg';f/ lg0f{o ul/of] .

— a}+ssf] hf/L k'FhL jt{dfgdf ?= ! c/a !) s/f]8 /x]sf]df ?= @ c/a k'¥ofpg] lg0f{o
eof] .

— a}+ssf] r'Qmf k'FhL ?=@^ s/f]8 ** nfv ePsf]df xfn k|:tfljt !@Ü af]g; z]o/ tyf !M#
xsk|b z]o/ hf/L ul/ ?= ! c/a !) s/f]8 &$ nfv %^ xhf/ k'¥ofpg] lg0f{o eof] .

— ;f] ;DaGwL kl/jt{g k|jGwkq tyf lgodfjnLdf klg ;+zf]wg ug]{ lg0f{o eof] .
-ljif]z k|:tfjsf] lg0f{o g+= # df ;dfj]z_

v _v _v _v _v _ ljz]if k|:tfjMljz]if k|:tfjMljz]if k|:tfjMljz]if k|:tfjMljz]if k|:tfjM

!_ ;~rfns ;ldltn] kfl/t u/]adf]lhd af]g; z]o/ hf/L ug]{ ;DaGwL ljz]if k|:tfj / ;f]sf]
nfef+z s/sf] k|of]hgsf] nflu gub nfef+z :jLs[t ug]{ ;DaGwL ;fdfGo k|:tfjdf lgDgfg';f/
lg0f{o ul/of] .

— cf=j= @)^#÷)^$ sf] gfkmf–gf]S;fg ljj/0f adf]lhd r'Qmf k'FhL ?= @^ s/f]8 **
nfvsf] !@ k|ltzt ?= # s/f]8 @@ nfv %^ xhf/sf] af]g; z]o/ hf/L ug]{ tyf g]kfn
;/sf/nfO{ nfef+z s/ ltg'{ kg]{ /sd ?= !^,(&,^*$÷– nfef+z /sd l:js[t ug]{ lg0f{o
eof] .

pQm af]g; z]o/ hf/L ubf{ y'k|} z]o/x? bzdnjeGbf sdsf] ;+Vofdf cfpg] eO{ s]xL
Jojxfl/s sl7gfO{ pTkGg ePsf]df lgDgfg';f/ ;dfof]hgf ug]{ Joj:yf ug]{ .

!_ ! lsQf z]o/;Ddsf] dfq z]o/ k|df0fkq aGg] / bzdnjeGbf k5fl8sf] z]o/
k|To]s z]o/wgLsf] gfddf o; a}+ssf] clen]vdf /lx/xg] u/L sfod ug]{ .

@_ eljiodf k|fKtx'g] af]g;, nfef+z tyf xsk|b z]o/df ;d]t bzdnjeGbf k5fl8sf]
z]o/sf] ;d]t k|ltkmn k|fKt x'g] u/L clwsf/ sfod /xg] .

#_ eljiodf lsga]r eO{ jf af]g;, nfef+z tyf xsk|b z]o/ hf/L eO{ bzdnjeGbf
k5fl8sf] z]o/ hf]l8O{ cfPsf] cj:yfdf Go'gtd ! lsQf z]o/ ag]df dfq
k|df0fkq hf/L ul/g] .

$_ laqmL u/L jf cGo s'g} tl/sfn] xsx:tfGt/0f u/]df bzdnjeGbf k5fl8sf]
z]o/klg :jtM x:tfGt/0f x'g] / ePsf] z]o/ 6'qmf u/L laqmL u/]df clGtd
6'qmf;+u} dfq x:tfGt/0f x'g] .
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%_ z]o/jfnfsf] gfddf /x]sf] bzdnj z]o/sf] ;DaGwdf ;DalGwt z]o/jfnfn]
rfx]df csf]{ z]o/jfnf;+u /x]sf] bzdnj z]o/df ldnfg u/L k"/f lsQfdf
kl/0ft u/L k|df0fkq k|bfg ug{ ;lsg] .

@_ clws[t k'FhL a[l4 tyf gfd ;+zf]wg ug]{ ;DaGwL ljz]if k|:tfj / ;f] ;DaGwL k|aGwkqdf
;+zf]wg ug]{ k|:tfjdf lgDgfg';f/ lg0f{o ul/of] .

— a}+ssf] clws[t k'FhL xfn ?=! c/a !) s/f]8 ePsf]df ?=@ c/a k'¥ofpg] lg0f{o eof] .

— a}+ssf] gfd xfn æ8]enkd]G6 qm]l86 a}+s lnld6]8 -ljsf; a}+s_Æ ePsf]df æ8]enkd]G6
qm]l86 a}+s lnld6]8Æ /fVg] lg0f{o eof] .

— ;f]lx adf]lhdsf] kl/jt{gnfO{ k|aGwkq tyf lgodfjnLdf ;d]6\g] ul/ ;+zf]wg ug]{ lg0f{o
eof] . -ljz]if k|:tfjsf] lg0f{o g+= # df ;dfj]z_

#_ …sÚ ju{sf] jfl0fHo a}+sdf :t/ a[l4 x'g] tyf ;f]sf] nflu cfjZos kg]{ k'FhL, p2]Zo, sfo{If]q,
gfd kl/jt{g nufot ofjt sfd sf/jfxL ;d]6\g] u/L a}+ssf] k|aGwkq tyf lgodfjnLdf
;+zf]wg ug]{ k|:tfjdf lgDgfg';f/ lg0f{o ul/of] .

— xfn …vÚ ju{sf] æljsf; j}+sÆ sf] ?kdf sfo{/t o; a}+snfO{ …sÚ ju{sf] æjfl0fHo a}+sÆ
df :t/ a[l4 ug]{ k|:tfj ;j{;DdlQaf6 kfl/t eof] .

— :t/ a[l4sf] nflu cfjZos kg]{ k'FhL, p2]Zo, sfo{If]q, gfd kl/jt{g tyf ;fdfGo k|:tfjsf]
bkmf $ / ljz]if k|:tfjsf] bkmf @ df pNn]lvt k'FhL ;+/rgf ;d]t ;d]6\g] u/L lgDgadf]lhd
k|aGwkq tyf lgodfjnL ;+zf]wg ug]{ lg0f{o ul/of] .

k|aGwkq tkm{ Mk|aGwkq tkm{ Mk|aGwkq tkm{ Mk|aGwkq tkm{ Mk|aGwkq tkm{ M

k|aGwkqsf] ljleGg bkmfx?df pNn]lvt æ8]enkd]G6 qm]l86 a}+s lnld6]8sf]Æ k5fl8
pNn]lvt æljsf; a}+sÆ eGg] zAbx? x6fpg] / ;+:yfnfO{ hgfpg] æljsf; a}+sÆ eGg]
zAbx?sf] ;§f æa}+sÆ eGg] zAb k|of]u ug]{ .

bkmf %= a}+ssf] k'FhL ;+/rgfbkmf %= a}+ssf] k'FhL ;+/rgfbkmf %= a}+ssf] k'FhL ;+/rgfbkmf %= a}+ssf] k'FhL ;+/rgfbkmf %= a}+ssf] k'FhL ;+/rgf

a}+ssf] clws[t k'FhLsf] cÍ, k'FhL ;+/rgf / ljleGg k|sf/sf] z]o/ ;+Vof b]xfo adf]lhd
x'g]5 M

s_ a}+ssf] clws[t k'FhL ?=@,)),)),)),)))÷– -cIf/]kL ?= b'O{ c/adfq_ x'g]5 . pQm
k'FhLnfO{ ?= !))÷– sf b/n] @,)),)),)))÷– -b'O{ s/f]8 yfg_ ;fwf/0f z]o/df
ljeflht ul/Psf] 5 .

v_ a}+ssf] hf/L k'FhL ?=@,)),)),)),)))÷– -cIf/]kL ?= b'O{ c/adfq_ x'g]5 .
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u_ a}+ssf] r'Qmf k'FhL xfnnfO{ ?= !,!),&$,%^,)))÷– -cIf/]kL ?= Ps c/a bz s/f]8
rf}xQ/ nfv 5kGg xhf/dfq_ x'g]5 .

bkmf $= a}+ssf] p2]Zo k|flKtsf nflu ul/g] sfo{x?Mbkmf $= a}+ssf] p2]Zo k|flKtsf nflu ul/g] sfo{x?Mbkmf $= a}+ssf] p2]Zo k|flKtsf nflu ul/g] sfo{x?Mbkmf $= a}+ssf] p2]Zo k|flKtsf nflu ul/g] sfo{x?Mbkmf $= a}+ssf] p2]Zo k|flKtsf nflu ul/g] sfo{x?M

o; a}+sn] bkmf # jdf]lhdsf] p2]Zo xfl;n ug{ a}+s tyf ljQLo ;+:yf ;DaGwL k|rlnt
sfg'g, sDkgL sfg'g tyf cGo k|rlnt sfg'gsf] clwgdf /xL a}+s tyf ljQLo ;+:yf
;DaGwL k|rlnt sfg'gdf pNn]v eP jdf]lhd æsÆ ju{sf] Ohfht k|fKt a}+sn] ug{
kfpg] sf/f]jf/x?sf] cnfjf b]xfosf sfdx? ug{ ;Sg]5 .

bkmf $= -b_Mbkmf $= -b_Mbkmf $= -b_Mbkmf $= -b_Mbkmf $= -b_M k|rlnt P]g sfg'gx?sf] clwgdf /lx ;fd'lxs nufgL sf]if (Mutual
Fund), 6«i6L (Trustee), of]hgf Joj:yfks (Scheme Manager), l8kf]lh6/L
(Depository), dr]{06 a}+lsË (Merchant Banking) OTofbL sfo{x? ug]{ .

bkmf $= -w_Mbkmf $= -w_Mbkmf $= -w_Mbkmf $= -w_Mbkmf $= -w_M o; pkbkmfdf pNn]lvt s'g} klg sf/f]jf/ a}+s tyf ljQLo ;+:yf
;DaGwL k|rlnt sfg'gsf] bkmf $& ;Fu afFlemg uPdf aflemPsf] xb;Dd ;f] /2 ePsf]
dflgg]5 tyf bf]xf]/f] kg{ uPdf pNn]lvt sfg'gdf pNn]v eP adf]lhd nfu" ePsf]
dflgg] 5 .

bkmf &= -5_Mbkmf &= -5_Mbkmf &= -5_Mbkmf &= -5_Mbkmf &= -5_M ;d'x æuÆ cGtu{tsf ;fwf/0f z]o/x?sf] xs x:tfGt/0f u/L lnFbf
jf lb+bf s'g} klg z]o/jfnfsf] :jfldTjdf Go'gtd\ !) lsQf z]o/ /xg' kg]{5 . o;
;d'xsf x/]s z]o/jfnfsf] :jfldTjdf s'n r'Qmf k'FhLsf] clwstd !Ü -Ps k|ltzt_
eGbfa9L z]o/x? sfod x'g]u/L gfd;f/L bflvn vf/]h ul/g] 5}g .

t/ af]g; z]o/ jf xsk|b z]o/ hf/L u/]sf] sf/0fn] ubf{ !) lsQfeGbf sd z]o/
/xg] cj:yf cfOk/]df ;~rfns ;ldltn] 5'§} l:js[lt lbg ;Sg]5 .

lgodfjnL tkm{ MlgodfjnL tkm{ MlgodfjnL tkm{ MlgodfjnL tkm{ MlgodfjnL tkm{ M

lgodfjnLsf] ljleGg bkmfx?df pNn]lvt æ8]enkd]G6 qm]l86 a}+s lnld6]8sf]Æ k5fl8
pNn]lvt æljsf; a}+sÆ eGg] zAbx? x6fpg] / ;+:yfnfO{ hgfpg] æljsf; a}+sÆ eGg]
zAbx?sf] ;§f æa}+sÆ eGg] zAb k|of]u ug]{ .

bkmf #!= ;~rfnssf] kfl/>lds, eQf / ;'ljwf;DaGwL Joj:yfbkmf #!= ;~rfnssf] kfl/>lds, eQf / ;'ljwf;DaGwL Joj:yfbkmf #!= ;~rfnssf] kfl/>lds, eQf / ;'ljwf;DaGwL Joj:yfbkmf #!= ;~rfnssf] kfl/>lds, eQf / ;'ljwf;DaGwL Joj:yfbkmf #!= ;~rfnssf] kfl/>lds, eQf / ;'ljwf;DaGwL Joj:yf

-!_  ;~rfnsn] kfpg] dfl;s kfl/>lds, a}7s eQf, b}lgs tyf e|d0f eQf / cGo
;'ljwf b]xfo adf]lhd x'g]5 M

-s_ b}lgs sfo{ ;~rfngdf sfo{sf/L k|d'vsf] x}l;otn] k|ToIf?kdf ;+nUg
;~rfnsn] dfq ;~rfns ;ldltn] lgwf{/0f u/]adf]lhdsf] dfl;s
kfl/>lds kfpg] 5 .
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-v_ ;~rfns ;ldltsf] a}7sdf pkl:yt eP jfkt ;~rfnsn] kfpg] eQf
cf=j= @)^$÷)^% b]lv nfu" x'g] u/L lgDg adf]lhd x'g]5 .

!= cWoIf – k|lta}7s eQf ?= !),)))÷–
@= ;b:o – k|lta}7s eQf ?= &,)))÷–
#= ko{j]Ifs÷cfdlGqt÷;lrj – k|lta}7s eQf ?= &,)))÷–

-u_ a}+ssf] sfdsf] l;nl;nfdf ;~rfnsnfO{ k|bfg ul/g] b}lgs tyf ed|0f eQf
a}+ssf] cfly{s k|zf;g ;DaGwL lgodfjnLdf ;~rfnsx?nfO{ ;d]t ;fljsdf
lgDgfg';f/ Joj:yf eP adf]lhd x'g]5 / ;ldltn] a]nfa]nfdf cfly{s
k|zf;g ;DaGwL lgodfjnLdf ug]{ kl/jt{g cg';f/ x'g]5 M

k|ltofqf d'n'sleq ef/t ;fs{d'ns c? d'n's
eQf / ;'ljwf g]=?= ef=?= cd]l/sL 8n/ cd]l/sL 8n/

c_ b}lgs eQfM !,%)) !,%)) !)) !%)

cf_ e|d0f eQfM e|d0fsf] ;fwgsf] jf:tljs lan cg';f/ .

O_ xf]6n vr{M jf:tljs lan /sd -;a} s/ ;lxt_ jf clwstd\ /sd
l;df h'g sd x'G5 . lan k]z ug{ g;s]sf] v08df pNn]lvt /sdsf]
%)Ü dfq xf]6]n vr{ lbOg] 5 .

clwstd\ /sd l;df
#,))) %,))) #)) $))

O{_ cGo vr{sf] nflu eQfM b}lgs eQfsf] %)Ü

p_ Po/kf]6{ s/, le;f z'Ns tyf jLdfM jf:tljs lan cg';f/

-3_ cGo ;'ljwf ;fwf/0f ;efn] ;do;dodf lgwf{/0f u/]adf]lhd x'g]5 .

s_ a}+ssf] t[lto jflif{s ;fwf/0f ;efn] kfl/t u/] adf]lhd ;ldltsf]
cWoIfnfO{ lgDgfg';f/ a}+ssf] cfly{s k|zf;g ;DaGwL lgodfjnLdf
;flasdf Joj:yf eP cg';f/ lgDg adf]lhd cGo eQf ;'ljwfx?
k|bfg ul/g] 5 M

!= kl/jxg ;'ljwf
@= ¿=% nfvsf] hLjg jLdf -xfn pkef]u gePsf]_
#= ¿=!% nfvsf] b'3{6gf jLdf -xfn pkef]u gePsf]_
$= 6]lnkmf]g÷ljB't ;'ljwf dfl;s ¿= !%,)))÷–

v_ cfly{s jif{ @)^$÷)^% b]lv nfu" x'g] ul/ b]xfo adf]lhd ;~rfnsx?nfO{
6]lnkmf]g ÷ ljB't ;'ljwf k|bfg ul/g] 5 M

;b:o – k|ltdlxgf ¿= #,)))÷–
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— ;fy} pk/f]Qm adf]lhd k|aGwkq tyf lgodfjnLdf ul/Psf] ;+zf]wg tyf …sÚ ju{sf] æjfl0fHo
a}+sÆ sf] ?kdf btf{ x'g] qmddf >L sDkgL /lhi6«f/sf] sfof{no tyf g]kfn /fi6« a}+saf6
cfjZos 7x/¥ofO{Psf] yk36 tyf cbnjbnnfO{ dGh'/L :jLs[tL k|bfg ug{;Sg] k"0f{ clwsf/
;~rfng ;ldltnfO{ lbg] lg0f{o eof] .

u_u_u_u_u_ ljljwMljljwMljljwMljljwMljljwM
ljljw lzif{s cGtu{t s;}af6 klg ;efdf 5nkmn ug'{kg]{ ljifo ;do leq k|fKt x'g gcfPsf]n]
;efkltHo"n] pk/f]Qm Joxf]/f hfgsf/L u/fpg'eof] .

cGtdf ;efkltHo"n] o; ;Ddflgt ;fwf/0f ;efdf 7"nf] ;+Vofdf pkl:yt x'g' ePsf z]o/wgL dxfg'efjx?
tyf cd"No ;Nnfx Pj+ a}+snfO{ pTyfg ug{ /rgfTds ;'emfj k|bfg ug]{ jQmf dxfg'efjx?nfO{ wGojfb
lbg'eof] . To;} u/L of] ;ftf}+ ;fwf/0f ;efsf] Joj:yf ug{ ;+nUg sd{rf/L, :jo+;]js pknAw u/fO{ lbg]
Kathmandu College of Management, ;'/Iff ;DaGwL Joj:yfsf lgsfox? Pj+ a}+snfO{ x/jvt
;xof]u k'¥ofpg' x'g] g]kfn /fi6« a}+s, sDkgL /lhi6«f/ sfof{no, lwtf]kq af]8{, g]kfn lwtf]kq ljlgdo ahf/
lnld6]8, k|1f ejgsf ;DalGwt sd{rf/Lx? Pj+ a}+ssf ;+rfnsx? tyf ;Nnfxsf/n] k'¥ofpg' ePsf]
;xof]usf] nflu wGojfb 1fkg ug'{eof] .

cGtdf ;efkltHo'"n] ;ef lj;h{g ePsf] 3f]if0ff ug'{eof] .

b= b=
>L gf/fo0fnfn >]i7 >L s[i0fnfn dxh{g
-sDkgL ;lrj_ -cWoIf_
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