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l8l;laPn a}+s lnld6]8  
sdnfbL, sf7df08f}+sf] 

gjf}+ jflif{s ;fwf/0f ;efsf] 
clen]v -dfOGo"6_ 

!= j}wflgs ;ef 
 

l8l;laPn a}+s lnld6]8sf] ldlt @)^^ sflt{s % ut] a;]sf] ;+rfns 
;ldltsf] lg0f{ofg';f/ sDkgL P]g @)^# / o; a}+ssf] k|aGwkq tyf 
lgodfjnL adf]lhd gjf}+}+ jflif{s ;fwf/0f ;ef a}+ssf] ;+rfns ;ldltsf 
cWoIf >L s[i0fnfn dxh{gHo"sf] ;efkltTjdf lgDglnlvt ldlt / 
:yfgdf lgDg ljifox?df 5nkmn tyf lg0f{o eO{ b]xfo adf]lhd ;DkGg 
eof] .  

 
@= gjf}+ jflif{s ;fwf/0f ;ef a;]sf] ldlt, ;do / :yfgM 
  

!_  ldlt M  @)^^ dfu{ @^ ut] (December 11, 2009) z'qmaf/ 
 @_ ;do M  laxfg !!M)) ah] 
 #_ :yfg M  k|1f ejg, sdnfbL, sf7df08f}+ 
 
#= ;efsf] ;"rgf÷u0fk"/s  
 

s_ o; a}+ssf] ldlt @)^^ ;fn sflQ{s % ut] a;]sf] ;+rfns 
 ;ldltsf] lg0f{ofg';f/ gjf}+} jflif{s ;fwf/0f ;efsf] ;"rgf g]kfn 
 ;dfrf/kq b}lgsdf @)^^ ;fn sflt{s @^ ut] / gful/s 
 b}lgsdf @)^^ ;fn sflt{s @& ut] k|sflzt ul/Psf] sDkgL 
 ;lrjn] ;efdf hfgsf/L lbg'eof] .  

 
 ;fwf/0f ;ef a:g] ;"rgfsf] ;fy} ;+rfns ;ldltsf] k|ltj]bg, 

@)^^ ;fn cfiff9 d;fGtsf] jf;nft, ;f]lx ldltdf ;dfKt            
cf=j= @)^%÷)^^ sf] gfkmf—gf]S;fg lx;fa tyf ;f]xL cjlwsf] 
gub—k|jfx ljj/0f cflb ;d]t ;dflxt k'l:tsf z]o/wgL 
dxfg'efjx?sf] pknAw 7]ufgfx?df s'l/o/ / x'nfs dfkm{t 
k7fO{Psf] klg sDkgL ;lrjn] hfgsf/L lbg'eof] . 
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v_ pQm ;efdf z]o/wgLx?sf] pkl:ylt %!& /x]sf] / lalqm ePsf] 
s"n z]o/ ;+Vofsf] %%=$Ü k|ltzt k|ltlglwTj ePsf] Joxf]/f klg 
hfgsf/L lbOof] . 

 
$=  gjf}+ jflif{s ;fwf/0f ;efsf] 5nkmn tyf lg0f{osf nflu lgwf{l/t 

 ljifo;"rLM 
 

 != gjf}+ jflif{s ;fwf/0f ;efsf] nflu ;~rfns ;ldltsf] k|ltj]bg kfl/t 
  ug]{ .  

 
 @= n]vfk/LIfs4f/f k|]lift k|ltj]bg ;lxtsf] @)^^ cfiff9 d;fGtsf] 

 jf;nft,;f]lx ldltdf ;dfKt cf= j= @)^%÷^^ sf] gfkmf–gf]S;fg 
 lx;fa tyf gub–k|jfx ljj/0f 5nkmn u/L :jLs[t ug]{ .  

 
#= cfly{s jif{ @)^^÷^& sf] nflu n]vfk/LIf0f ;ldltsf] l;kmfl/; 
 adf]lhd >L Pg= cdfTo P08 sDkgLnfO{ n]vfk/LIfs lgo'lQm ug]{ / 
 lghsf] kfl/>lds kfl/t ug]{ .  

 
$= a}+ssf] hf/L tyf r'Qmf k'FhL a[l4 ug{ r'Qmf k'FhLsf] % k|ltzt -v'b_ 
 /sd ?= * s/f]8 @& nfv ^$ xhf/sf] af]g; z]o/ hf/L ug]{, leGg 
 c+s -Fraction_ df cfPsf z]o/x?nfO{ dflyNnf] k"0f{ c+s -Upper 
 Whole Number_ df kl/0ft ug]{, ;f]sf] k|of]hgsf] nflu c+lst 
 d"Nosf cfwf/df z]o/wgLx?;Fu e'QmfgL lnO{ ;dfof]hg ug]{, o;/L 
 ;dfof]hg ubf{ ;d'x …sÚ tyf …vÚ sf z]o/wgLx?sf] z]o/ u|x0f 
 cg'kft sfod} /xg] u/L cfjZos k/] ;dfg'kflts?kdf z]o/ yk u/L 
 tb\g's'n hf/L tyf r'Qmf k'FhLdf ;dfof]hg ug{ :jLs[t ug]{ ;DaGwL 
 ljz]if k|:tfj kfl/t ug]{ tyf af]g; z]o/sf] nfef+z s/sf] k|of]hgsf] 
 nflu gub nfef+z /sd ?= $# nfv %^ xhf/ hf/L ug]{ ;DaGwL 
 ;fdfGo k|:tfj kfl/t ug]{ .  

 
 %= a}+ssf] k|aGw—kqsf] ;+zf]wg k|:tfj :jLs[t ug]{, k|:tfljt ;+zf]wgdf 

 lgodgsf/L lgsfox?af6 s'g} km]/jbn ;'emfj ePdf ;f] 
 ;'emfjcg';f/ cfjZos km]/jbn ug{ a}+ssf] ;+rfns ;ldlt jf 
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 ;+rfns ;ldltn] tf]s]sf] s'g} JolQmnfO{ clVtof/L lbg] ;DaGwL 
 ljz]if k|:tfj .  

   
 ^= ljljw 

 
%=  pkl:yltM 
 
     %=! ;~rfnsx?sf] pkl:ylt 
 

 s_ >L s[i0fnfn dxh{g  cWoIf 
   v_ ;'>L sdnf zfSo   ;+rfns -;+:yfks ;d"x_ 
  u_ >L k|lbk s'df/ /fhe08f/L ;+rfns -;+:yfks ;d"x_ 
  3_ >L ;f]xgafa' vqL   ;+rfns -;+:yfks ;d"x_ 
  ª_ >L s[i0fxl/ e08f/L  ;+rfns -;j{;fwf/0f ;d"x_ 
  r_ >L 8f= dw'jgnfn df:s] ;+rfns -;j{;fwf/0f ;d"x_ 
  5_ >L b]j/fh /fhe08f/L  ;+rfns -;j{;fwf/0f ;d"x_ 
  h_ >L s]zjk|;fb clwsf/L  ;+rfns -Jofj;foLs_ 
 
  %=@ cGo kbflwsf/L 
 
   s_ >L ;'wL/afa' vqL   k|d'v sfo{sf/L clws[t÷k|]l;8]G6 
 
   v_ >L lx/0o eQm k|wfgfË  k|ltlgwL, n]vfkl/Ifs, cf/=  
         ah|frfo{ P08 sDkgL   
             
  u_ >L gf/fo0fnfn >]i7  sDkgL ;lrj 
 
^= z]o/wgLx?sf] pkl:ylt 
 

  s_ z]o/wgL :jo+  – %!# 

   v_ k|f]S;Laf6   –   $   

   u_ hDdf pkl:yt  – %!& 
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&=  u0fk"/s ;+Vof 

 
ljj/0f  s'n ;+Vof  :jo+ 

pkl:yt  
-s_ 

k|ltlglw 
dfkm{t  
-v_ 

hDdf      
-s®v_ 

hDdf laqmL 
ePsf] 
z]o/sf] 
k|ltzt 

z]o/wgL !&@*& %!# $ %!& — 
laqmL ePsf] 
z]o/ ;+Vof 

!^%%@**( &&#)@(( !$#$^&$ (!^$(&# %%=$Ü 

 
*=  ;efsf] j}wflgstfM  
 

sDkgL P]g @)^# sf] bkmf ^& -@_ / o; a}+ssf] k|aGwkq tyf o; 
a}+ssf] lgodfjnLsf] bkmf $ -#_ adf]lhd ;ef af]nfOPsf] / ;efsf] 
nflu cfjZos u0fk"/s ;+Vofsf] xsdf ;f]xL P]gsf] bkmf &# -@_ tyf 
o; a}+ssf] lgodfjnLsf] bkmf % df pNn]v ePsf] cfjZos :jo+ 
pkl:yt z]o/wgLx? # hgfeGbf a9L dfly pNn]v eP adf]lhd %!& 
hgf pkl:yt x'g' ePsf] / laqmL ePsf] s'n z]o/ ;+Vofsf] k|ltztn] 
%)Ü eGbf a9Lsf] k|ltlglwTj x'g'kg]{df %%=$Ü k'u]sf] x'Fbf ;ef 
;+rfngsf] nflu s'g} sfg'gL Jojwfg g/x]sf] Joxf]/f z]o/wgL 
dxfg'efjx?df sDkgL ;lrjaf6 cjut u/fPkl5 ;efsf] sfo{qmd z'? 
eof] .  
 
;fwf/0f ;efsf] ;efkltTj ug{sf] nflu sDkgL P]g @)^# sf] bkmf &$  
-!_ / o; a}+ssf] lgodfjnLdf Joj:yf eP adf]lhd sDkgL ;lrjn] o; 
;efsf] ;efkltTj ul/lbg a}+ssf ;+rfns ;ldltsf cWoIfnfO{ cg'/f]w 
ug'{ ePkl5 a}+ssf ;+rfns ;ldltsf cWoIf >L s[i0fnfn dxh{gHo"n] 
;efkltsf] cf;g u|x0f ug'{eof] .  

 
a}+ssf sfo{sf/L k|d'v tyf k|]l;8]G6 >L ;'wL/afa' vqLn] pkl:yt 
z]o/wgLx?nfO{ :jfut ug'{sf ;fy} a}+ssf] l:yltaf/] 5f]6s/Ldf k|sfz 
kfg'{eof] . ;efdf pkl:yt a}+ssf ;+rfnsx?sf] kl/ro klg k|:t't 
ul/of] .  
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(=  gjf}+ jflif{s k|ltj]bgsf] k|:t'tLM 
 
;efsf] ljifo ;"rL cg';f/ >L s[i0fnfn dxh{gHo"n] ;+rfns ;ldltsf] 
gjf}+ jflif{s k|ltj]bg @)^%÷)^^ k9]/ ;'gfpg'eof] tyf jflif{s k|ltj]bg, 
k|]lift jf;nft, gfkmf–gf]S;fg lx;fa, ;f]xL cjlwsf] gub–k|jfxsf] 
ljj/0f tyf n]vfk/LIfssf] k|ltj]bg cfjZos l:js[tLsf] nflu k]z 
ePsf]df 5nkmn ug{ O{R5's z]o/wgL dxfg'efjx?nfO{ cf–cfˆgf] 
lh1f;f tyf /rgfTds ;'emfjsf] nflu cfdGq0f ug'{eof] .  

 
 lgDg z]o/wgL dxfg'efjx?n] cf–cfˆgf] lh1f;f, dGtJo tyf ;'emfjx? 
 /fVg'eof] . 
 
 !_ 8f= dfwj s'df/ >]i7 
 @_ >L cd[tgfy /]UdL 
 #_ >L d]h/ s'j]/ >]i7 
 $_ >L 7fs'/ k|;fb sf]O/fnf 
 %_ >L lgd{n k|wfg 
 ^_ >L dx]Gb| axfb'/ >]i7  
 &_ >L /f]hs'df/ >]i7 
 *_ >L bfdf]b/ /]UdL 
 (_ >L cdL/ bf; >]i7 
 !)_ >L 8d? aNne l3ld/] 
 !!_ >L Jof; s'df/ zdf{ 
 !@_ >L lzjk|;fb zdf{ 
 !#_ >L OGb|s[i0f >]i7  
 !$_ >L Zofdk|;fb Gof}kfg] 
 !%_ >L /fdnfn >]i7 
 
lgDg jQmf z]o/wgLx?sf] dGtJo lgDg adf]lhd 5f]6s/Ldf l6Kk0fL ul/Psf]   
5 .  
 
!_ 8f= dfwj s'df/ >]i7 
  
 — ;dod} jflif{s ;fwf/0f ;ef u/]sf]df wGojfb lbg'eof] .  
 — %Ü af]g; z]o/ k|bfg u/]sf]df klg wGojfb lbg'eof] .  
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 ;fy} pxfFn] lgDg k|Zgx? /fVg'eof] M 
 
 — a}+ssf] rfn' cf=j= @)^^÷^& sf] RONW (Return on 

Networth)  Target slt xf] < 
 — ;ldIff jif{ -@)%^÷^^_ / rfn' jif{ -@)^^÷^&_ sf] t'ngf ubf{ 

Annual Net Profit Growth slt 5 < 
 — lgl:qmo shf{ 36fpg ;Sg] g;Sg] s] 5 < 
 — g]kfn /fi6« a}+saf6 ePsf] :ynut lgl/If0faf6 s]–s:tf] lgb]{zg 

e} sfof{Gjog ePsf] af/] hfgsf/Lsf] nfuL cg'/f]w ug'{eof] . 
 — a}+ssf] gub k|jfx (Cash Flow Statement) df ;'wf/ 

Nofpg Operational Liquidity Index, Financial 
Liquidity Index, Investment Liquidity Index af6 
:ki6 ul/lbg cfu|x ug'{eof] .  

 — lwtf]kq jf]8{af6 a}+s ;+rfng af/] cWoog u/L lgb]{zg lbPsf] 5– 
5}g / lwtf]kq jf]8{af6 cWoog x'g'kg]{ ;'emfj lbg'eof] .  

 — "Leadership" sf] cf7f}+ cIf/ "H" cyf{t Handling af/] 
cWoIf Ho"nfO{ 5'§} @) k]hsf] ljj/0f hfgsf/Lsf] nfuL k]z ug]{ 
atfpg'eof] .  

          
@_ >L cd[tgfy /]UdL 
 

— cfufdL jif{ ?= @) b]lv ?= @% s/f]8sf] d'gfkmf nIo /fVg' kg]{df 
?= !% s/f]8 dfq /fv]sf]df c;Gtf]if JoQm ug'{eof] .  

— cfufdL jif{sf] nfuL !)Ü ;Ddsf] Right Issue sf] Joj:yfsf] 
nfuL jflif{s ;fwf/0f ;efaf6 ;ldltnfO{ clVtof/L lbg] k|:tfj 
k]z ug]{ ;'emfj lbg'eof] .  

— cfufdL jif{x?nfO{ b[li6ut u/L lgDg yk s]lx cfjZos 
Joj:yfx? ug{ ;'emfj lbg'eof] .  

  
 - Authorized Capital a9fpg] 
 - Late Night Deposit Collection af/]  

 - ATM df klg Cheque af6 e'QmfgL af/]  
 – Staff Retention df ljz]if Wofg lbg] 
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 – ljb]zdf ;d]t Staff Training sf] nfuL Joj:yf ug]{af/]  
 
— Staff Efficiency a9]sf] af/] AGM sf] Wofgfsif{0f x'g'kg]{ . 
— a}+ssf] Investment Strategy tyf Foreign Exchange 

Mobilization df cem ljz]if Wofg k'¥ofpg ;'emfj lbg'eof] .  
— a}+ssf] AGM df pkl:yt x'g] z]o/wgLx?nfO{ hnkfgsf] 

Joj:yf x'g'kg]{ ;'emfj lbg'eof] .    
  
#_ >L d]h/ s'j]/ >]i7  
  
 — a}+ssf kbflwsf/Lsf] ljj/0f lbOPsf]df wGojfb lbg'eof] .  
 — %Ü af]g; k|bfg u/]sf]df klg wGojfb lbg'eof] . 
 — a}+ssf] gofF ;8s l:yt dlxnfaf6 dfq ;+rfng ePsf] zfvfsf] 

 Performance sf] k|z+;f ug'{eof] .  
 — a}+ssf] Real Estate df s]–slt C0f nufgL / ;f] af/] 

 Defensive Plans / Strategy sf] hfgsf/L dfu 
 ug'{eof] .  

 — Himalayan Distillery Shares sf] ;s];Dd l56f] 
 Dispose ug{ ;'emfj lbg'eof] .  

 — Staff Training sf] /sd sd ePsf]df rf;f] b]vfpg'eof] . 
 — k/fdz{ vr{ af/] hfgsf/L dfUg'eof] . 
 — a}+sn] Diversification of Investment af/] s] ;f]r]sf] 

 5 hfgsf/L dfUg'eof] .  
 — b]zsf] ljsf;df a}+ssf] k|ToIf ;xof]usf] e"ldsf (Road Map) 

 x'g'kg]{ ;'emfj lbg'eof] . 
 — o; a}+sn] cfpFbf] % jif{sf] of]hgf ;lxtsf] ljj/0f agfpg' kg]{ 

 ;'emfj lbg'eof] .  
 — Infrastructure Investment df Focus ug{ ;lsg] 

 lh1f;f JoQm ug'{eof] .  
 — dfOGo"6df pNn]v ePsf sfo{ ljj/0f s]–slt k|ult eP ;f] af/] 

 pNn]v ePdf /fd|f] x'g] ;'emfj lbg'eof] .  
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 — Corporate Social Responsibility cGt{ut 5fqj[lQ k|bfg 
 ug{ / Medical Service sf] Program x? ;+rfng x'g 
 dgfl;j x'g] /folbg'eof] .  

 — DCBL sf] sd{rf/LnfO{ jif{sf] Best Award sf] Joj:yf ug{ 
 ;'emfj lbg'eof] . 

 — csf]{ ;fn @)Ü Dividend sf] ck]Iff ug'{eof] .  
 
$_ >L 7fs'/ k|;fb sf]O/fnf 
 
 — Bonus k|bfg ul/Psf]df wGojfb lbg'eof] .  
 — Share sf] Fraction nfO{ x6fO{ z]o/wgLx?nfO{ ;'ljwf lbPsf]df 

 v'zL JoQm ug'{eof] .  
 — a}+ssf] k|]lift n]vf ljj/0fx?df g]kfn /fi6« a}+saf6 k|fKt l6Kk0fL 

 lagf s}lkmot -Clean Chit_ k|fKt ePsf]df v'zL JoQm ug'{eof] .  
 — a}+sn] x]6f}8f If]qdf zfvf vf]Ng ;'emfj lbg'eof] .  
 — ko{6g ljsf;df ;xof]u k'¥ofpg] lgltsf] ;'emfj lbg'eof] .  
 — a}+ssf] Human Resource Development df /fd|f] Wofg 

 lbg'kg]{ ;'emfj lbg'eof] .  
 — cfufdL ;fnsf] nfuL cg'dflgt gfkmf af/] klg ;sf/fTds /fo 

 ;lxt a}+ssf] jflif{s ;fwf/0f ;ef ;kmntfsf] nfuL sfdgf 
 ug'{eof] . 

    
%_ >L lgd{n k|wfg 
 
 — o; a}+saf6 k|bfg u/]sf] af]g; z]o/sf] nflu wGojfbsf] ;fy} o; 

 a}+saf6 ;+rfngsf] z'? b]lv g} s]lx g s]lx ?kdf z]o/wgLx?nfO{ 
 nfef+z k|bfg ub}{ cfPsf] Joxf]/f klg :ki6 ug'{eof] .  

 — o; a}+ssf] xfn Share Price sf] ;Gbe{df a}+ssf] oyfl:ylt af/] 
 hg;fwf/0f tyf z]o/wgLx?nfO{ /fd|f] hfgsf/L lbg g;s]sf] / 
 a}+ssf] j:t' l:ylt af/] hgdfg;df :ki6 u/fpg]df Wofg lbg'kg]{ 
 ljz]if ;'emfj lbg'eof] .  

 — a}+ssf ;+:yfksx?sf] g]kfn /fi6« a}+saf6 :js[tL k|fKt eO 
 ;fwf/0f z]o/df ?kfGt/0f x'g] !(Ü z]o/sf] sf/0fn] klg z]o/ 
 ahf/df a}+ssf] z]o/ d"No v:s]sf] ;fy} tL z]o/x? ljleGg 



 -9_ 
 

 sf/0fn] tTsfn ahf/df vl/b laqmLsf]  nflu  pknAw x'g ;Sg] 
 ;+efjgf Go"g /x]sf] Joxf]/f AGM d} a}+ssf kbflwsf/Laf6 :ki6 
 ug{ ;s] z]o/ d"Nodf klg /fd|f] c;/ kg]{ ljrf/ ;'gfpg'eof] .  

 — g]kfn /fi6« a}+saf6 xfn k|sflzt lgb]{zgdf Housing / Real–
 Estate df nufgL l;df aGb]h u/fPsf] x'Fbf ca Margin 
 Lending df a}+sx?sf] nufgL a9fpg] Joj:yfsf] nflu o; 
 a}+saf6 kxn ul/lbg klg cg'/f]w ug'{eof] .   

 
^_ >L dx]Gb| axfb'/ >]i7 
 

— %Ü af]g;n] Share Price df vf; km/s gkg]{ dGtJo lbg'eof] .   
— a}+ssf] Branch Expansion n] klg Bank Promotion df 

;xof]u x'g] /fo lbg'eof] .  
— Merchant Banking n] klg gfkmf a9fpg ;lsg] ljrf/ k|s6 
 ug'{eof] .  
— Investment af/] /fd|f] ljZn]if0f u/]/dfq sfof{Gjog x'g'kg]{ 
 ;'emfj lbg'eof] . 
— Dffnkf]tdf 3/hUuf vl/b laqmL sfo{df ;xof]uLsf] ?kdf sfd ug{ 
 ;s]df klg Deposit Collection df a[l4 x'g ;Sg] ;'emfj 
 lbg'eof] .  
— ATM sf] ;+Vof a9fpg / cfufdL ;fndf #)Ü sf] gfkmfsf] 
 nIo /fVg'kg]{ /fo lbg'eof] .    

 
&_ >L /f]hs'df/ >]i7 
 
 — jflif{s k|ltj]bg cfsif{s ?kdf k]z ug'{ePsf]df wGojfb lbgeof] .  
 — %Ü af]g; k|bfg ug'{ePsf]df klg wGojfb lbg'eof] .  
 — k|ltj]bgdf ePsf ;fgf–;fgf uNtLx? cfufdL k|ltj]bgdf x'g 

 glbg Wofglbg cfu|x ug'{eof] .    
 — of] a}+s cGo a}+sx?;Fu Merge x'g] af/] s]–s:tf of]hgf 5 ;f] 

 af/] hfgsf/L kfpg cg'/f]w ug'{eof] .  
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*_ >L bfdf]b/ /]UdL 
 

 — a}+ssf] Performance /fd|f] ePsf] / a}++ssf] :t/ a9]sf]df 
z]o/wgLx?nfO{ nfef+z /fd|/L lbg'kg]{ /fo;fy cfufdL ;fn !)Ü 
eGbf a9L nfef+zsf] nIo /fVg'kg]{ ;'emfj lbg'eof] . 

 — Development Bank sf] Status x'Fbf v]l/s} h:tf] 
Commercial Bank eO{;s]kl5 klg Joj;flos bIftfsf ;fy 
kl/0ffd d"ns Joj:yfkgsf] lg/Gt/tfdf Wofg lbg'kg]{ ;'emfj 
lbg'eof] . 

  
(_ >L cdL/ bf; >]i7 

— ;dod} ;ef u/]sf]df wGojfb lbg'eof] . 
— %Ü af]g; k|bfgu/]sf]df klg wGojfb lbg'eof] / af]g;df xfn 
 eO{/x]sf] Fraction nfO{ x6fpg] k|:tfj k|lt ;xdlt hfx]/ 
 ug'{eof] .  
— cfufdL ;fnsf] nflu lbOPsf] Profit Projection klg 
 ;/fxl0fo ePsf] /fo lbg'eof] .  
— gofF ;8sdf xfn /x]sf] zfvf -dlxnf sd{rf/L dfq_ sf] 
 Performance df ;sf/fTds l6Kk0fL ug'{eof] . 
— a}+ssf] Latest Financial Position af/] hfgsf/L kfpg 
 cfu|x ug'{eof] .  
— a}+saf6 ;fdflhs bfloTj cGtu{t Cancer, Quit Smoking 
 h:tf sfo{df ;DnUg /lx sfo{ u/]sf]df klg ;/fxgf ug'{eof] . 
— o; a}+ssf] Real Estate df ePsf] nufgL af/] hfgsf/L 
 pknAw u/fpg dfu ug'{eof] . 
— a}+saf6 v'Ng] zfvfx? /fd|f] ;+efjgf (Feasibility) cWoog ul/ 
 gfkmf d'ns ?kdf dfq :yfkgf ug'{kg]{ /fo lbg'eof] .  
— sd nfutsf] dfWodaf6 Deposit Mobilization df ljz]if 
 Wofg lbg'kg]{ ;'emfj lbg'eof] . 
— a}+sdf sfo{/t CEO nufot cGo sd{rf/Lsf] Retention 
 u/fpg] af/] klg ;ts{tf ckgfpg ;'emfj lbg'eof] .  
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!)_ >L 8d? aNne l3ld/] 
 
— DCBL a}+sn] Commercial Bank sf] ?kdf %Ü af]g; 
 lbPsf]df wGojfb lbg'eof] .  
— DCBL sf z]o/wgLx?sf] z]o/df /x]sf] Fraction  
 z]o/wgLx?sf] lxtsf nfuL x6fpg] k|:tfj klg ;/fxl0fo ePsf] 
 /fo k|s6 ug'{eof] .  
— DCBL af6 s'g} gofF Product eP hfgsf/L kfpg cg'/f]w 
 ug'{eof] .  
— DCBL sf] ejg lgdf0f{ af/] klg k|ult ljj/0fsf] dfu ug'{eof] . 
— a}+ssf] cGo a}+s÷laQLo ;+:yf;Fu Merge ug]{ eGg]af/] :ki6 
 hfgsf/Lsf] dfu ug'{eof] . 
— g]kfn /fi6« a}+ssf] z]o/wgL k|ltsf] Attitude nfO{ b[li6ut ul/ 
 z]o/wgLx?sf] Association sf] u7g ePsf] hfgsf/Lsf] ;fy}
 pQm Association sf cWoIf o; a}+ssf z]o/wgL >L czf]s 
 pk|]tLaf6 a}+ssf] ;fwf/0f ;efsf] ;kmntfsf nfuL lbg'ePsf] 
 Joxf]/f klg ;'gfpg'eof] .  

 
!!_ >L Jof; s'df/ zdf{ 
  
 cfˆgf] lnlvt dGtJodf  

 
— DCBL n] b]zsf] xfnsf] cj:yfdf klg ;ldIff cfjlwdf lgIf]k 
 df}Hbft tkm{ !@&Ü, shf{ ;fk6 tkm{ &^Ü / v'b d'gfkmf tkm{ 
 em08} **Ü a[l4 ug{ ;kmntf k|fKt u/]sf] s'zn Joj:yfkgsf] 
 glthf ePsf] 7x/ ug'{eof] .  
— %Ü af]g; z]o/ / Fraction ;d]t ldnfpg] ;+rfns ;ldltsf] 
 lg0f{onfO{ :jfut ug'{eof] .   
— cfufdL jif{ sDtLdf klg z]o/wgLx?nfO{ !)Ü df g36fO{ nfef+z 
 k|bfg ug]{ k|ltj4tf ;efdf 3f]if0ff x'g] ck]Iff ug'{eof] .  
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!@_ >L lzjk|;fb zdf{ 
 
— Jofh cfDbfgL afx]s cGo cfDbfgLsf] >f]t a9fpg plrt x'g] 
 ;'emfj lbg'eof] . 
— cfufdL ;fn #)Ü nfef+zsf] ck]Iff ug'{eof] .  
— Book Close sf] Notice df AGM sf] cl3Nnf] lbg;Dd 
 ;do tf]lsg' ;§f AGM x'g]lbg ;d]t Book Close x'g] 
 cjlwdf kf/L ;"rgf lbg' Jojxfl/s x'g] /fo lbg'eof] .  

 
!#_ >L OGb|s[i0f >]i7 

 
— %Ü af]g; k|bfg u/]sf]df ;/fxgf ug'{eof] .  
— a}+ssf] nufgL shf{ p7fpg] ;DaGwdf s8fO{sf ;fy sf/jfO{ 
 ug'{kg]{ /fo lbg'eof] . 
— Branch Office v'Nbf sd{rf/L egf{df ;s];Dd Local 
 dfG5]nfO{ Chance lbg'kg]{ /fo lbg'eof] .  

 
!$_ >L Zofdk|;fb Gof}kfg] 

 
— DCBL /fd|f] ta/n] Professional x?af6 ;+rfng ePsf] a}+s 
 x'Fbf Staff nfO{ Retention ug{ Wofg lbg'kg]{ ;'emfj lbg'eof] .  
— k"j{ jQmf ->L lgd{n k|wfg_ sf] a}+s z]o/ ;+aGwdf ;dy{g 
 hgfpg' eof] . 
— cfpFbf] ;fn b]lv ljb]zL a}+sx? ;Fu k|lt:kwf{ ug'{kg]{ ;DefjgfnfO{ 
 b[li6ut u/L Merge -Joint Venture df sfd ug{ ;lsg] af/] 
 klg Explore x'g' /fd|f] x'g] ;'emfj lbg'eof] .  
— a}sn] v'Ng] zfvfx? Gffkmf cfh{gsf] cfwf/df vf]Ng'kg]{ ;'emfj 
 lbg'eof] .  
— ;efaf6 lbOPsf ;'emfjx? csf]{ ;fnsf] k|ltj]bgdf 5'§} 
 dfOGo"6sf] ?kdf lbgx'g ;'emfj lbg'eof] .  
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!%_ >L /fdnfn >]i7 
 

— %Ü dfq af]g; clnsd ePsf] xf]sL eGg] cfˆgf] dGtJo /fVg'eof] 
 . 
— a}+ssf] ultljlw af/] gofF gf/f ;lxt hgdfg;df a9L k|rf/ 
 x'g'kg]{ ;'emfj lbg'eof] .  
— jflif{s k|ltj]bgsf] Get Up /fd|f] ePsf] / ;fwf/0f ;efsf] 
 ;kmntfsf nflu sfdgf ug'{eof] .  
— /fd|f] cWoog kZrft\dfq gofF a}+s zfvf vf]Ng'kg]{ ;'emfj lbg'eof] 
 .   
 

>L ;'wL/ vqL Ho" -k|d'v sfo{sf/L clws[t_ n] pNn]lvt ljleGg jQmfx?sf] 
lh1f;f lgjf/0fsf] ;Gbe{df lgDg hfgsf/Lx? lbg'eof] M 
 
— csf]{ ;fn !)Ü af]g; z]o/ ;DdnfO{ sf]lz; ug]{ hfgsf/L lbg'eof] . 
— a}+ssf gofF sd{rf/Lx?nfO{ Entry cufl8 Job Training lbO{ dfq 
 egf{ ug]{ Joj:yf ub}{ cfPsf] hfgsf/L lbg'eof] .  
— Deposit Collection sf] ;Gbe{df lgDg gofF Scheme x? z'? 
 ul/Psf] hfgsf/L lbg'eof] . 
 
 != ;Dklt sf/f]jf/ art vftf -&=%Ü Jofh ÷jif{_ 

@= Individual Fixed Deposit -!)Ü Jofh ÷jif{_ -! jif{ b]lv # 
jif{ cjwL_  

 
— Housing, Real Estate / Margin Lending df ;s];Dd nufgL 
 sd ug]{ k|of; e}/x]sf] hfgsf/L lbg'eof] .  
— k|fylds k"FhLsf] !=% u'0ff ;Dd dfq Real Estate Loan k|afx ug]{ / 
 pQm Sector df @)^( ;fn;Dddf k|fylds k"FhL a/fa/dfq nufgL 
 ug]{ hfgsf/L lbg'eof]  .  
— Himalayan Distillery sf] z]o/ Dispose ug]{ k|of; ubf{ ub}{ klg 
 clxn];Dd x'g g;s]sf] / o;af/] k|of; eO{ g} /x]sf] hfgsf/L lbg'eof] 
 .  
— sd{rf/Lsf] 1fg / lzk a9fpg b]zleq / aflx/ Training sf] 
 Joj:Yff ub}{ cfPsf] klg hfgsf/L lbg'eof] .  
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— gofF cfpg] sd{rf/LnfO{ Job Training df /fVbf Training  sf] 
 nflu 5'6\ofPsf] /sd Training Head df geO{ Salary Head df 
 /fv]sf]n] Training lzif{sdf /sd sd b]lvPsf] Joxf]/f hfgsf/L 
 lbg'eof] .  
— NPA nfO{ cem} sd ug]{ k|of; hf/L /x]sf] hfgsf/L lbg'eof] .  
— a}+ssf] Activities / gofF sbd sf/jfxL af/] k|rf/k|;f/df s]lx sdL 
 ePsf] pxfFn] klg dxz'; ug'{ ePsf] hfgsf/L lbg'eof] .  
— Secondary Market df a}+ssf] z]o/ d"No 36\g'df ;+:yfks 
 z]o/af6 ?kfGtl/t !(Ü ;fwf/0f z]o/n] vf; ahf/df c;/ kfg{ ;Sg] 
 s'/fsf] ;Gbe{df a}+sdf yf]/} ;+:yfks z]o/wgLx? dWo] clwsf+z z]o/ 
 ;+rfns tyf a}+ssf kbflwsf/Lx?;Fu /x]sf] / gLhx?sf] z]o/ a]Rgdf 
 sfg"gL aGb]h ePsf] cj:yfdf ;f] pNn]lvt ?kfGtl/t ;fwf/0f z]o/sf] 
 sf/0fn] ahf/df vf; c;/ gkg]{ ljrf/ /fVg'eof] .  
— a}+ssf] cGo a}+s jf ljQLo ;+:yf ;Fusf] Merge af/] plrt b]lvPdf 
 Merge x'g] ;+efjgf ePsf] / o; ;+aGwdf cGo jfl0fHo a}+s h:t} 
 Pe/]i6 a}+s ;Fu o;af/] s'/fsfgL ePsf] af/] v'nf;f ug'{eof] .  
— AGM cem} cuf8L ;DkGg ug{ ;lsg] ;+aGwdf k|of; ul/g] hfgsf/L 
 lbg'eof] .  
— a}+ssf] z]o/wgLx?nfO{ a9L Dividend lbg / sd{rf/LnfO{ Motivate 
 ug{ Reward sf] Joj:yf ug]{ af/] cfjZos Joj:yf x'g] hfgsf/L 
 lbg'eof] .  
— a}+ssf] zfvfx?df oxL cf=j= leq sf7df08f}+ pkTosf leq / b]zsf cGo 
 lhNnfx?df ul/ *÷!) j6f zfvfx? vf]Ng hf]8tf]8n] sfd eO/x]sf] 
 Joxf]/f hfgsf/L u/fpg'eof] .  
— Corporate Social Responsibility xsdf Rotary Club of 
 Bagmati, Helping Hand, Cancer Relief Society tyf cGo 
 ;+:yfx?;Fu ldnL ljleGg sfo{qmd ub}{ cfPsf] ;fy} w'd|kfg TofUg] 
 cleofg, :s'n 5fqj[QL, l;k lasf; tflnd, /Qmbfg, :jf:Yo lzla/ 
 nufot ljleGg cGo ;fdflhs sfo{df ;+nUg /xb}+ cfPsf] hfgsf/L 
 lbg'eof] . 
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cGtdf pxfFn] o; ;efdf p7]sf ljleGg ljifodf a}+sn] /fd|/L dgg ul/ 
z]o/wgLx?sf] dg;fo / cfsf+Iff cg'?k sfd ub}{ hfg] c7f]6 klg JoQm 
ug'{eof] .  
 

lg0f{ox? M 
 

;efkltn] ;fwf/0f ;efdf 5nkmnsf ljifo ;"rLx? lg0f{osf] nflu k]z ug'{eof] 
/ ;efn] k|To]s k|:tfjnfO{ s/tn WjgLsf ;fy kfl/t u/] kl5 lgDg cg';f/ 
lg0f{o ePsf] 3f]if0ff ug'{eof] .  
 
!= gjf}+ jflif{s ;fwf/0f ;efsf] nflu ;~rfns ;ldltsf] k|:t't k|ltj]bg 
 ;j{;DdtLaf6 kfl/t eof] .  

 
@= n]vfk/LIfs4f/f k|]lift k|ltj]bg ;lxtsf] @)^^ cfiff9 d;fGtsf] jf;nft, 

;f]lx ldltdf ;dfKt cf= j= @)^%÷^^ sf] gfkmf–gf]S;fg lx;fa tyf gub–
k|jfx ljj/0f 5nkmn u/L ;j{;DdtLaf6 kfl/t eof] .   
 

#= cfly{s jif{ @)^^÷^& sf] nflu n]vfk/LIf0f ;ldltsf] l;kmfl/; 
 adf]lhd >L Pg= cdfTo P08 sDkgLnfO{ ?= !,)),)))÷– -?= Ps nfv 
 dfq_ kfl/>ldsdf lgo'lQm ug]{ k|:tfj ;j{;DdtLaf6 kfl/t eof] . 

 
$= a}+ssf] hf/L tyf r'Qmf k'FhL a[l4 ug{ r'Qmf k'FhLsf] % k|ltzt -v'b_ /sd  
 ?= * s/f]8 @& nfv ^$ xhf/sf] af]g; z]o/ hf/L ug]{, leGg c+s         
 -Fraction_ df cfPsf z]o/x?nfO{ dflyNnf] k"0f{ c+s -Upper Whole 
 Number_ df kl/0ft ug]{, ;f]sf] k|of]hgsf] nflu c+lst d"Nosf cfwf/df 
 z]o/wgLx?;Fu e'QmfgL lnO{ ;dfof]hg ug]{, o;/L ;dfof]hg ubf{ ;d'x …sÚ 
 tyf …vÚ sf] z]o/ u|x0f cg'kft sfod} /xg] u/L cfjZos k/] 
 ;dfg'kflts?kdf z]o/ yk u/L tb\g's'n hf/L tyf r'Qmf k'FhLdf ;d]t 
 ;dfof]hg ug{ ;ldltnfO{ clVtof/L k|bfg ug]{ u/L ljz]if k|:tfj kfl/t eof]  
 tyf af]g; z]o/sf] nfef+z s/ k|of]hgsf] nflu gub nfef+z /sd ?= $# 
 nfv %^ xhf/ l:js[tL ug]{ ;DaGwL ;fdfGo k|:tfj ;j{;DdtLaf6 kfl/t 
 eof] . 
 



 -16_ 
 

%= a}+ssf] lgDg pNn]lvt k|aGw—kqsf] bkmf ^ sf] …vÚ /  …uÚ adf]lhd ;+zf]wg 
 k|:tfj :jLs[t ug]{, k|:tfljt ;+zf]wgdf lgodgsf/L lgsfox?af6 s'g} 
 km]/jbn ;'emfj ePdf ;f] ;'emfjcg';f/ cfjZos km]/jbn ug{ a}+ssf] 
 ;+rfns ;ldlt jf ;+rfns ;ldltn] tf]s]sf] s'g} JolQmnfO{ clVtof/L lbg] 
 u/L k|:t't ljz]if k|:tfj kfl/t eof] .  
 

k|aGwkqdf ePsf] ;+zf]wg k|:tfj 
 
l;=g= ;fljs kfl/t
^= 

 
a}+ssf] k'FhLsf] ;+/rgf M 
 
-v_ a}+ssf] tTsfn hf/L ug]{ z]o/  

k'FhL ?=!,^^,!!,*$,)))÷–  
-cIf/]kL ?= Ps c/a 5};¶L s/f]8 
P3f/ nfv rf}/f;L xhf/ dfq_ x'g]5 
. ;f] kF'hLnfO{ k|ltz]o/ ?= !)) ÷— 
sf b/n] !,^^,!!,*$) -Ps s/f]8 
5};¶L nfv P3f/ xhf/ cf7 ;o 
rfln; yfg_ ;fwf/0f z]o/df 
ljefhg ul/Psf] 5 .  

 

a}+ssf] kF'hLsf] ;+/rgf M 
 
-v_ a}+ssf] tTsfn hf/L ug]{ z]o/ kF'hL  

?=!,&$,#(,$*,%))÷— -cIf/]kL  ?= 
Ps c/a rf}xQ/ s/f]8 pgfGrfln; 
nfv c7\rfln; xhf/ kfFr ;o dfq_ 
x'g]5 . ;f] kF'hLnfO{ k|ltz]o/ 
?= !)) ÷— sf b/n] !,&$,#(,%)) 
-Ps s/f]8 rf}xQ/ nfv pgfGrfln; 
xhf/ kfFr ;o yfg_ ;fwf/0f z]o/df 
ljefhg ul/Psf] 5 .  

        
 -u_ a}+sn] tTsfn r'Qmf ug{ sa'n 

u/]sf] k'FhL ?= !,^^,!!,*$,)))÷— 
-cIf/]kL ?= Ps c/j 5};¶L s/f]8 
P3f/ nfv rf}/f;L xhf/ dfq_ x'g]5 
.  

-u_ a}+sn] tTsfn r'Qmf ug{ sa'n u/]sf] 
k'FhL ?=!,&$,#(,$*,%))÷— -cIf/]kL  
?= Ps c/a rf}xQ/ s/f]8 pgfGrfln; 
nfv c7\rfln; xhf/ kfFr ;o dfq_ 
x'g]5 . 

 
   
^= ljljw lzif{sdf a}+sn] cfufdL @)^& cfiff9;Dddf k"FhLsf]if ?= @ c/a 
 k'¥ofpg' kg]{ ;DaGwdf r'Qmfk"FhL g} a[l4 x'g'kg]{ u/L g]kfn /fi6« a}+saf6 
 @)^& r}qsf] ;dofjwL tf]lsPsf] x'Fbf ;fwf/0f ;efdf sltko 
 z]o/wgLx?af6 af]g; z]o/af6 klg cfjZos r'Qmfk"FhL gk'u x'g] b]lvPsf]n] 
 r'Qmfk"FhLsf] !)Ü ;Dd xsk|b z]o/ hf/L ug{ ;Sg] u/L ;ldltnfO{ 
 clVtof/L k|bfg ug]{ dGtJo ;d]t JoQm ePsf] ;Gbe{df ;efdf 5nkmn e} 
 ;f] adf]lhdsf] xsk|b z]o/ hf/L ug{ ;ldltnfO{ clVtof/L k|bfg ug]{ k|:tfj 
 ;j{;DdtLaf6 kfl/t eof] .  
 

cGtdf ;efkltHo"n] o; ;Ddflgt ;fwf/0f ;efdf 7"nf] ;+Vofdf pkl:yt x'g' 
ePsf z]o/wgL dxfg'efjx? tyf cd"No ;Nnfx Pj+ a}+snfO{ pTyfg ug{ 
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/rgfTds ;'emfj k|bfg ug{' x'g] jQmf dxfg'efjx?nfO{ wGojfb lbg'eof] . To;} 
u/L of] gjf}+ ;fwf/0f ;efsf] Joj:yfdf ;+nUg o; a}+ssf sd{rf/Lx?, g]kfn 
;/sf/sf ;DalGwt lgsfox?, ;'/Iff ;DaGwL Joj:yfsf lgsfox? Pj+ a}+snfO{ 
x/jvt ;xof]u k'¥ofpg' x'g] g]kfn /fi6« a}+s, sDkgL /lhi6«f/ sfof{no, 
lwtf]kq af]8{, g]kfn lwtf]kq ljlgdo ahf/ lnld6]8, k|1f ejgsf ;DalGwt 
sd{rf/Lx? Pj+ a}+ssf ;+rfnsx? tyf ;Nnfxsf/x?n] k'¥ofpg' ePsf] 
;xof]usf] nflu wGojfb 1fkg ug'{eof] .  
 
cGtdf ;efkltHo"n] ;ef lj;h{g ePsf] 3f]if0ff ug'{eof] .                                   
 
 
 
 
 
 
 
 
 

      
_____________     _______________ 
     
>L gf/fo0fnfn >]i7      >L s[i0fnfn dxh{g 
   -sDkgL ;lrj_           -cWoIf_  


