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8]enkd]G6 qm]l86 a}+s lnld6]8  
sdnfbL, sf7df08f}+sf] 

cf7f}+ jflif{s ;fwf/0f ;efsf] 
clen]v -dfOGo"6_ 

!= j}wflgs ;ef 
 

8]enkd]G6 qm]l86 a}+s lnld6]8sf] ldlt @)^% sflQ{s @& ut] a;]sf] 
;+rfns ;ldltsf] lg0f{ofg';f/ sDkgL P]g @)^# / o; a}+ssf] k|aGwkq 
tyf lgodfjnL adf]lhd cf7f}+ jflif{s ;fwf/0f ;ef a}+ssf] ;+rfns 
;ldltsf cWoIf >L s[i0fnfn dxh{gHo"sf] ;efkltTjdf lgDglnlvt 
ldlt / :yfgdf lgDg ljifox?df 5nkmn tyf lg0f{o eO{ b]xfo adf]lhd 
;DkGg eof] .  

 
@= cf7f}+ jflif{s ;fwf/0f ;ef a;]sf] ldlt, ;do / :yfgM 
  

!_  ldlt M  @)^% dfu{ @( ut] (December 14, 2008) cfOtjf/ 
 @_ ;do M  ck/fGx !M)) ah] 
 #_ :yfg M  k|1f ejg, sdnfbL, sf7df08f}+ 
 
#= ;efsf] ;"rgf÷u0fk"/s  
 

s_ o; a}+ssf] ldlt @)^% ;fn sflQ{s @& ut] a;]sf] ;+rfns 
 ;ldltsf] lg0f{ofg';f/ cf7f}+ jflif{s ;fwf/0f ;efsf] ;"rgf g]kfn 
 ;dfrf/kq b}lgsdf @)^% ;fn dfu{ @ ut] / sflGtk'/ b}lgsdf 
 @)^% ;fn dfu{ # ut] k|sflzt ul/Psf] sDkgL ;lrjn] ;efdf 
 hfgsf/L lbg'eof] .  

 
 ;fwf/0f ;ef a:g] ;"rgfsf] ;fy} ;+rfns ;ldltsf] k|ltj]bg, 

@)^% ;fn cfiff9 d;fGtsf] jf;nft, ;f]lx ldltdf ;dfKt            
cf=j= @)^$÷)^% sf] gfkmf—gf]S;fg lx;fa tyf ;f]xL cjlwsf] 
gub—k|jfx ljj/0f cflb ;d]t ;dflxt k'l:tsf z]o/wgL 
dxfg'efjx?sf] pknAw 7]ufgfx?df s'l/o/ / x'nfs dfkm{t 
k7fO{Psf] klg sDkgL ;lrjn] hfgsf/L lbg'eof] . 

  



 -2_ 
 

v_ pQm ;efdf z]o/wgLx?sf] pkl:ylt ^^$ /x]sf] / lalqm ePsf] 
s"n z]o/ ;+Vofsf] ^^=@Ü k|ltzt k|ltlglwTj ePsf] Joxf]/f klg 
hfgsf/L lbOof] . 

 
$=  cf7f}+ jflif{s ;fwf/0f ;efsf] 5nkmn tyf lg0f{osf nflu lgwf{l/t 

 ljifo;"rLM 
 
  != cf7f}+ jflif{s ;fwf/0f ;efsf] nflu ;~rfns ;ldltsf] k|ltj]bg 

 kfl/t ug]{ .  
 

 @= n]vfk/LIf4f/f k|]lift k|ltj]bg ;lxtsf] @)^% cfiff9 d;fGtsf] 
 jf;nft, ;f]lx ldltdf ;dfKt cf= j= @)^$÷^% sf] gfkmf–gf]S;fg 
 lx;fa tyf gub–k|jfx ljj/0f 5nkmn u/L :jLs[t ug]{ .  

 
  #= cfly{s jif{ @)^%÷^^ sf] nflu n]vfk/LIf0f ;ldltsf] l;kmfl/; 

 adf]lhd n]vfk/LIfs lgo'lQm / lghsf] kfl/>lds kfl/t ug]{ .  
 
 $= a}+ssf] clws[t k'FhL a[l4 u/L ?= $ c/j k'¥ofpg] ;DaGwL ljz]if 

k|:tfj .  
 

 %= a}+ssf] hf/L tyf r'Qmf k'FhL a[l4 u/L ljWodfg @ z]o/ a/fa/ ! 
xsk|b z]o/ hf/L ug]{ .  

 
^= a}+ssf] ;fljs gfd æ8]enkd]G6 qm]l86 a}+s lnld6]8Æ nfO{ kl/jt{g 
 u/L æl8l;laPn a}+s lnld6]8 Æ ug]{ ;DaGwL ljz]if k|:tfj .  
 

 &= a}+ssf] z]o/ k'FhL :jfldTj tyf ;ldltsf] ;+/rgfdf kl/jt{g ug]{ 
 ljz]if k|:tfj .  

 
 *= a}+ssf] k|aGw—kq tyf lgodfjnL ;+zf]wg ug]{ ljz]if k|:tfj .  
 
  (= ljljw 
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%=  pkl:yltM 
 
     %=! ;~rfnsx?sf] pkl:ylt 
 

 s_ >L s[i0fnfn dxh{g  cWoIf 

   v_ >L b]j/fh /fhe08f/L  ;+rfns -;+:yfks ;d"x_  

  u_ ;'>L sdnf zfSo   ;+rfns -;+:yfks ;d"x_ 

  3_ >L k|lbk s'df/ /fhe08f/L ;+rfns -;+:yfks ;d"x_ 

  ª_ >L /f]dLnfn >]i7   ;+rfns -;+:yfks ;d"x_ 

  r_ >L ;f]xgafa' vqL  ;+rfns -;+:yfut ;d"x_ 

  5_ >L s[i0fxl/ e08f/L  ;+rfns -;j{;fwf/0f ;d"x_ 

  h_ >L 8f= dw'jgnfn df:s] ;+rfns -;j{;fwf/0f ;d"x_ 

  em_ >L s]zjk|;fb clwsf/L  ;+rfns -Jofj;foLs_ 

 
  %=@ cGo kbflwsf/L 
 
   s_ >L ;'wL/afa' vqL   k|d'v sfo{sf/L clws[t÷k|]l;8]G6 
 
  v_ >L ;'/]Gb| e'if0f >]i7  k|ltlgwL, cf/= ah|frfo{ P08  
        sDkgL   
             
  u_ >L gf/fo0fnfn >]i7  sDkgL ;lrj 
 
^= z]o/wgLx?sf] pkl:ylt 
 

  s_ z]o/wgL :jo+  – ^%@ 

   v_ k|f]S;Laf6   – !@   

   u_ hDdf pkl:yt  – ^^$ 
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&=  u0fk"/s ;+Vof 

 
ljj/0f  s'n ;+Vof  :jo+ 

pkl:yt  
-s_ 

k|ltlglw 
dfkm{t -v_

hDdf      
-s®v_ 

hDdf laqmL 
ePsf] 
z]o/sf] 
k|ltzt 

z]o/wgL !^$)) ^%@ !@ ^^$ – 
laqmL ePsf] 
z]o/ ;+Vof 

!!)&$%^) $^)^#$$ @&@&**$ &##$@@* ^^=@Ü 

 
*=  ;efsf] j}wflgstfM  
 

sDkgL P]g @)^# sf] bkmf ^& -@_ / o; a}+ssf] k|aGwkq tyf o; 
a}+ssf] lgodfjnLsf] bkmf $ -#_ adf]lhd ;ef af]nfOPsf] / ;efsf] 
nflu cfjZos u0fk"/s ;+Vofsf] xsdf ;f]xL P]gsf] bkmf &# -@_ tyf 
o; a}+ssf] lgodfjnLsf] bkmf % df pNn]v ePsf] cfjZos :jo+ 
pkl:yt z]o/wgLx? # hgfeGbf a9L dfly pNn]v eP adf]lhd ^^$ 
hgf pkl:yt x'g' ePsf] / laqmL ePsf] s'n z]o/ ;+Vofsf] k|ltztn] 
%)Ü eGbf a9Lsf] k|ltlglwTj ^^=@Ü k'u]sf] x'Fbf ;ef ;+rfngsf] nflu 
s'g} sfg'gL Jojwfg g/x]sf] Joxf]/f z]o/wgL dxfg'efjx?df sDkgL 
;lrjaf6 cjut u/fPkl5 ;efsf] sfo{qmd z'? eof] .  
 
;fwf/0f ;efsf] ;efkltTj ug{sf] nflu sDkgL P]g @)^# sf] bkmf &$  
-!_ / o; a}+ssf] lgodfjnLdf Joj:yf eP adf]lhd sDkgL ;lrjn] o; 
;efsf] ;efkltTj ul/lbg a}+ssf ;+rfns ;ldltsf cWoIfnfO{ cg'/f]w 
ug'{ ePkl5 a}+ssf ;+rfns ;ldltsf cWoIf >L s[i0fnfn dxh{gHo"n] 
;efkltsf] cf;g u|x0f ug'{eof] .  

 
a}+ssf sfo{sf/L k|d'v tyf k|]l;8]G6 >L ;'wL/afa' vqLn] pkl:yt 
z]o/wgLx?nfO{ :jfut ug'{sf ;fy} a}+ssf] l:yltaf/] 5f]6s/Ldf k|sfz 
kfg'{eof] . ;efdf pkl:yt a}+ssf ;+rfnsx?sf] kl/ro klg k|:t't 
ul/of] .  
 
 

 



 -5_ 
 

(=  cf7f}+ jflif{s k|ltj]bgsf] k|:t'tLM 
 
;efsf] ljifo ;"rL cg';f/ >L s[i0fnfn dxh{gHo"n] ;+rfns ;ldltsf] 
cf7f}+ jflif{s k|ltj]bg @)^$÷)^% k9]/ ;'gfpg'eof] tyf jflif{s 
k|ltj]bg, k|]lift jf;nft, gfkmf–gf]S;fg lx;fa, ;f]xL cjlwsf] gub–
k|jfxsf] ljj/0f tyf n]vfk/LIfssf] k|ltj]bg cfjZos l:js[tLsf] nflu 
k]z ePsf]df 5nkmn ug{ O{R5's z]o/wgL dxfg'efjx?nfO{ cf–cfˆgf] 
lh1f;f tyf /rgfTds ;'emfjsf] nflu cfdGq0f ug'{eof] .  

 
 lgDg z]o/wgL dxfg'efjx?n] cf–cfˆgf] lh1f;f, dGtJo tyf ;'emfjx? 
 /fVg'eof] . 
 
 !_ >L tf/fgfy ;'a]bL 

 @_ 8f= dfwj s'df/ >]i7 

 #_ >L d]h/ s'j]/ >]i7 

 $_ >L Jof; s'df/ zdf{ 

 %_ >L lgd{n s'df/ k|wfg 

 ^_ >L 7fs'/ k|;fb sf]O/fnf 

 &_ >L lzjk|;fb zdf{ 

 *_ >L czf]s pk|]tL 

 (_ >L cd[tgfy /]UdL  

 !)_ >L /f]hs'df/ >]i7 

 !!_ >L dx]Gb| axfb'/ >]i7 

 !@_ >L Zofdk|;fb Gof}kfg] 

 !#_ >L OGb|s[i0f >]i7  
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lgDg jQmf z]o/wgLx?sf] dGtJo lgDg adf]lhd 5f]6s/Ldf l6Kk0fL ul/Psf]   
5 .  
 
!_ >L tf/fgfy ;'a]bL 
 

 — a}+s af/] CM / CEO af6 dxTjfsf+IfL of]hgf k]z ug'{ ePsf]df 
Appreciate ug'{ eof] .  

 — ?= @^ s/f]8 af6 ?= !=!) c/a / casf] @ jif{df ?= $ c/jsf] 
nIo Tolt ;lhnf] x'+b}g lgs} r'gf}lt x'g] b]lvG5 / ;f] ;kmn xf];\ 
elg z'esfdgf klg lbg'eof] .  

 — pxfFsf] kl/jf/sf ;b:ox?sf] Dividend lng afFsL ePsf] / 
pgLx? b]z aflx/ /x]sf] x'Fbf a}+saf6 gLhnfO{ ;f] ;DaGwdf a}+ssf 
sd{rf/Lx?n] u/]sf] Jojxf/ af/] lttf] kf]Vg' eof] / pxfFn] a}+ssf] 
;]jf k|bfg ug{df ljz]if Wofg lbg'kg]{ ;'emfj lbg'eof] .  

 — k|df0fkq Bonus Share, Right Share etc. ;dodf ;lhnf] 
k|sf/n] pknAw u/fpg'kg]{ .   

 
@_ 8f= dfwj s'df/ >]i7 
  
 — ;do leq jflif{s ;fwf/0f ;ef ;DkGg u/]sf] Pp6f 1ftf z]o/ 

xf]N8/sf] gftfn] af]Ng] df}sf lbOPsf]df wGojfb 1fkg ug'{eof] .  
 — ljBdfg @ z]o/ a/fa/ ! xsk|b z]o/ lbg] ePsf]df wGojfb 

lbg'eof] . 
 — a}+sn] rfn' jif{df ?= !) s/f]8 / csf]{ ;fn ?= !% s/f]8 v'b 

gfkmfsf] nIo /fv]sf]df Leading Example sf] ?kdf k|z+;f 
ug'{ eof] . 

 — Leadership, Legality / Profitability nfO{ Wofgdf /fv]/ 
jflif{s k|ltj]bg tof/ ul/Psf]df wGojfb 1fkg ug'{eof] .  

  
pxfFn] lgDg ljifox?df lh1f;f /fVg'eof] . 
 

  s= rfn' cf=j= @)^%÷^^ sf] Annual Net Profit slt xf] < 
  v= ;ldIff jif{ @)^$÷^% sf] t'ngfdf rfn' cf=j=sf] Annual 

 Net Profit Growth slt xf] < 
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  u= sDkgL P]gdf Joj:yf ePsf] n]vfkl/If0f ;ldltsf] sfo{ 
 cGt/ut /x]sf] Internal Financial Control System / 
 Risk Management System af/] a}+sdf ljBdfg l:ylt 
 ;DaGwL / g]kfn /fi6« a}+ssf] Basel II ;DaGwL sfof{Gjogdf 
 lh1f;f /fVg'eof] .  

  3= sDkgL ;lrjsf] cfrf/ ;+lxtf xfn} k|sflzt Joj:yf af/] 
 a}+sn] slt k|efjsf/L ?kdf Implementation u/]sf] 5 5}g 
 lh1f;f /fVg' eof] . 

  ª= a}+s tyf ljQLo ;+:yf ;DaGwL P]g @)^# sf] bkmf %@ k|fjwfg 
 eP adf]lhdsf] a}+ssf] On- Site Inspection -@)^$÷^%_ 
 g]kfn /fi6« a}+sn] s'g ldltdf u/]sf] / s] s:tf lgb]{zg k|fKt 
 e} s] slt sfof{Gjog eof] elg lh1f;f /fVg'eof] . 

  r= Ratio Analysis ubf{ Standard Norm klg /fVg' kg]{ 
 ;'emfj lbg'eof] . 

 
 lgDg lnlvt ;'emfjx? klg lbg'eof] . 
 
  s= k|ltj]bgdf k|:t't ;"rsf+sx? nufgL stf{x?nfO{ /fd|f] ;Fu 

 Investment Decision ug{sf] nflu Meaningful 
 x'g]ul/ ;"rsf+sdf yk ;'wf/sf] nflu ;'emfj lbg'eof] .  

  v= of] a}+ssf] pQ/f]Q/ a[l4sf] nflu a}+s ;DaGwL gofF k|ljlwx? 
 ckgfp+b} hfg ;'emfj lbg'eof] .  

  u= Corporate Leadership af/] 5f]6s/Ldf k|sfz kfg'{eof] .  
          
#_ >L d]h/ s'j]/ >]i7 
 
 — a}+ssf] Overall Performance /fd|f] 5 .  

— Development Bank af6 Comercial Bank df 
Upgrade ePsf]df z]o/wgLx? uf}/jjflgt ePsf] s'/f ug'{eof] . 

— a}+ssf] clxn] ;Ddsf] Performance df ;+nUg Group cyjf 
Team Work Appreciate ug'{eof] .  

— Development Bank cj:yf xFbfs} cj:yfdf Interest 
Earning sf] ;fy} cGo ljleGg lzif{saf6 /fd|} sdfPsf] b]lvPsf] 
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;Gbe{df cfp+bf ;fndf cem /fd|f] cfDbfgL ug{ ;Ifd x'g] ljZjf; 
ug'{eof] .  

— Himalayan Distillery sf] z]o/ ;s];Dd Dispose ug]{ 
af/] /fo lbg'eof] .  

— l:y/ ;Dkltsf] /sd ?= !&=@$ s/f]8sf] ljj/0f dfUg'eof] .  
— ;+rfng vr{ a}+s 6]n]S;, 6]lnkmf]g cflb / k/fdz{ vr{sf] ljj/0f 

dfUg'eof] .  
— Shareholder Welfare Scheme nfu' u/L z]o/wgLsf] 

Deposit / Loan df !÷! k|ltztsf] ;'ljwf lbg] ;'emfj 
lbg'eof] . 

— a}+ssf] ljleGg 7fFpdf Branch vf]n] kl5 rflxg] sd{rf/Lsf] 
;DaGwdf Shareholder sf 5f]/f5f]/LnfO{ Employment 
Preference sf] Joj:yfsf] nflu ;'emfj lbg'eof] .  

— Corporate Social Responsibility cGt/ut ul/j, ckfË 
ljBfyL{ cflbnfO{ ;xof]u ug{ sfo{df cu|;/tf b]vfpg ;'emfj 
lbg'eof] .  

— Best Staff of the Year Joj:yf ul/ AGM ;fd' Award 
;d]t lbg ;'emfj lbg'eof] .  

— ljleGg lhNnfdf Branch jf cGo lgsfosf] cfjZos kg]{ 3/ 
hUuf ;od d} x]l/ ldnfpg klg ;'emfj lbg'eof] .  

— Public Relation sf] kbdf a:g] sd{rf/Ldf ljz]if Jojxf/sf] 
u'0f x'g' kg]{ ;'emfj lbg'eof] . 

— g]kfn ;/sf/nfO{ @ s/f]8 %) nfv s/ ltg{ ;Ifd ePsf]df v'zL 
JoQm u/L wGojfb lbg'eof] .       

  
$_ >L Jof; s'df/ zdf{  
  
 — o; ;fnsf] d'gfkmfnfO{ Reserve Fund df /fv]sf]df 

 Appreciate ug'{eof] .  
 — a}+ssf] Performance af/] k|:t't k|ltj]bgdf u|fkm rf6{af6 a}+s 

 af/] oy]i6 s'/f ;lhnf] ;Fu a'em\g ;lsg] ul/ k]z ePsf]df klg 
 Appreciate ug'{eof] .  
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 — vr{sf] Trend sd x'Fb} cfDbfgLsf] Ratio a9b}+ uPsf] b]lvG5 
 h'g Pp6f /fd|f] ;+s]t xf] . To:t} cfDbfgLsf] ;DaGwdf v'b 
 d'gfkmfdf lgs} /fd|f] k|ult ug'{eO{ cfufdL ;fnsf] d'gfkmf k|If]k0f 
 ul/Psf]df z]o/wgLsf] gftfn] v'lz k|s6 ug'{eof] .  

 — s'n ;+rfng vr{sf] Ratio 36fPsf] / cfDbfgLsf] Ratio 
 a9fPsf] b]lvPsf]af6 klg pxfFsf] y'k|} lh1f;fnfO{ hjfkm k|fKt 
 ePsf] Joxf]/f :ki6 ug'{eof] .  

 — a}+saf6 Social Obligation, New Product Branch, 
 Service Sector ;DaGwL ljifodf klg k|ltj]bgdf lgs} v'nf;f 
 ul/Psf]df pxfFn] k|z+;f ug'{eof] .  

 
 ;'emfj  
 
 — NRB sf] Monetary Policies cGtu{t Long-Tearm 

 Business Strategy agfP/ nfg' kbf{ Fast Track ckgfpg' 
 kg]{ . 

 — Low Cost Capital sf] vf]hL lg/Gt/ eO/xg'kg]{ .  
 — Investment & Non -Fund Business df Portfolio 

 Diversify ug'{kg]{ . 
 — MIS, NPA, NBA, Portfolio Management ;DaGwL 

 s'/fdf d'Vo Wofglbg' kg]{ / NPA /NBA 36fpgsf] nflu 5'§} 
 CELL /fVg' dgfl;j b]lvg] ;'emfj lbg'eof] .  

 — Net Work, ATM a9fpg klg dgfl;j b]lvG5 t/ Pp6} 
 7fpFdf Concentration ug'{sf] ;§f gofF Area df hfg'kg]{ 
 ;'emfj lbg'eof] .  

 — Business Volume / Net Work a9b} uP kl5 klg 
 Control Mechanism df klg Wofglbg'kg]{ ;'emfj lbg'eof] .  

 — Internal Audit df ljz]if Wofglbg'kg]{ Basel II cg';f/sf] 
 hf]lvd lt/ klg ljz]if Wofglbg'kg]{ ;'emfj lbg'eof] .  

 — s'g} klg ;+:yfsf] k|ultdf Human Resource sf] 7"nf] dxTj 
 x'g] x'bfF sd{rf/LnfO{ Motivate ug{ ljleGg lsl;dsf] 
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 Incentives Training Program cflbdf klg Wofglbg'kg]{ 
 ;'emfj lbg'eof] .  

 — Shareholder sf] nflu klg s'g} lsl;dsf] Business 
 Package Nofpg] ;Defjgfsf] vf]hL ug'{kg]{ .   

    
%_ >L lgd{n s'df/ k|wfg 
 
 — a}+ssf] ;kmntfsf] nflu v'lz JoQm ug'{eof] / sd jif{ d} o; 

 a}+sn] u/]sf] k|ult /fd|f] ePsf] wf/0ff /fVg'eof] .  
 — a}+sn] ?= $ c/j sf] clws[t k'FhLsf] k|:tfjgfn] klg a}+sn] 

 b'/—b[li6 /fv]sf] s'/fdf klg ;/fxgf ug'{eof] .  
 
^_ >L 7fs'/ k|;fb sf]O/fnf 
  
 — a}+ssf] Financial Highlights /fd|f] nfu]sf] s'/f JoQm  

ug'{eof] .  
 — Development Bank x'Fbf u/]sf] sfd h:t} Commercial 

Bank ePkl5 klg Tolts} /fd|f] sfd x'g] ljZjf; k|s6 ug'{eof] .  
 — ;+:yfsf] ljsf;sf] nflu ljBdfg sd{rf/Lsf] 7"nf] b]g x'g] ePsf]n] 

Human Resource Development df oyf]lrt vr{ x'g'kg]{ 
/fo JoQm ug'{eof] .  

 — Corporate Social Responsibility ;DaGwdf klg a}+ssf] 
;DnUgtfsf] ;/fxgf ug'{eof] .  

 — a}+ssf] k|ltj]bgaf6 a}+s ;DalGw tYo kf/bzL{ ePsf]df klg 
;/fxgf ug'{eof] .  

 — ut ;fn AGM df p7fOPsf slt ljifodf sfd sf/jfxL ePsf] 
gePsf] oyfy{ ljj/0f lbOPsf]df klg ;/fxgf ug'{eof] .  

 — ca Commercial Bank eO;s] kl5 gofF gofF 
Investment Possibilities x]l/ sfo{ ug'{ xf]nf elg ljZjf; 
k|s6 ug'{eof] .  

 — k|:tfjgf ul/Psf k|aGwkq / lgodfjnLdf pNn]lvt a'Fbfx? 
;d;fdlos ePsf]n] cfˆgf] ;dy{g k|s6 ug'{eof] .  

 — a}+ssf] pQ/f]Q/ ;kmntfsf] nflu sfdgf ug'{eof] . 
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&_ >L lzjk|;fb zdf{ 
 
 — k|:tfljt xsk|b z]o/ @M! af6 k'FhL a[l4 ul/ ;s]kl5 

z]o/wgLx?nfO{ ;f]lx adf]lhd nfef+; ;'ljwf lbg cfjZos sfo{ 
ug'{ x'g] cfzf k|s6 ug'{eof] .  

 — o;kfnL gfkmf b]vfP/ klg afFsL cfp+bf ;fndf z]o/wgL s} nflu 
l/he{ /fv]sf]df klg ;Gtf]if JoQm ug'{eof] .  

 — Remittance df klg Wofg lbg cfu|x ug'{eof] .  
 — Jofh cfh{gnfO{ ;s];Dd ;+rfng vr{df k|of]u gug]{ u/L Joj:yf 

ug'{kg]{ /fo lbg'eof] .  
 — B/S ljj/0faf/] a}+ssf] l:ylt Transparent ?kdf k|:t't 

ul/Psf]df Appreciate ug'{eof] .  
 — DCBL sf] xfn aGb} uPsf] Building sf] cg'dflgt nfut 

af/] hfgsf/Lsf] nflu cg'/f]w ug'{eof] .  
 — Bank sf] Branch vf]Ng' cuf8L ;DefJotf / slt vf]Ng] eGg] 

nIo af/] /fd|f] Wofg lbg'kg]{ ;'emfj lbg'eof] .  
 — a}+saf6 k7fPsf AGM ;DaGwL sfuhftsf] ;DaGwdf ;dodf 

gk'Ug' jf k'Ub}g egL ;fgf] u'gf;f] /fVg'eof] .  
 — Shareholder Scheme sf] s'/f af/] C0f k|bfgdf !Ü 36L / 

Deposit df !Ü a9L z]o/wgLnfO{ ;'ljwf k|bfg ug{ cfˆgf] /fo 
JoQm ug'{eof] . 

  
*_ >L czf]s pk|]tL 
 
 — cfwf/e"t z]o/wgL eGgfn] s;nfO{ hgfp+5 hfgsf/L dfUg'eof] .  
 — :jtGq Joj;foLs ;+rfnssf] Criteria af/] klg lh1f;f 

/fVg'eof] .  
 — a}+ssf] pQ/f]Q/ ljsf;sf] sfdgf ug'{eof] .  
 
(_ >L cd[tgfy /]UdL  
 
 — Commercial Bank eO;s]kl5 yf]/} ;dodf klg /fd|} k|ult 

u/]sf] b]lvG5 . 
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 — Shareholders nfO{ C0f lbg / Deposit Collection df 
;'ljwf lb+bf Bank nfO{ cK7of/f] kg]{ /fo JoQm ug'{eof] .  

 — xfn rngrlNtdf /x]sf] k|ltj]bgdf ;+rfns ;ldltsf] k|ltj]bgdf 
cWoIfaf6 cfˆgf ljZn]if0f ;lxt ljZjsf] cGo ljQLo ;+:yfx?sf] 
h:t} k|ltj]bg k]z ug]{ /fo k]z ug'{eof] .  

 — Overhead vr{ ;s];Dd Fees, Commission cflbaf6 
Cover ug]{ k|of; ug'{ cem lxts/ x'g] /fo lbg'eof] .  

 — Off Balance Sheet Items df a9L Wofglbg'kg]{ /fo   
lbg'eof] . 

 — International Bank Partner klg vf]Hg] xf] ls cfˆgf] 
;'emfj lbg'eof] .  

 — Share Option sf] dfkm{taf6 /fd|f] sd{rf/LnfO{ Retaine ug]{ 
af/] /fo lbg'eof] . 

 — Bank sf] cfˆg} Brand Develop ug]{ a]nf cfPsf] x'Fbf ;f] 
af/] /fd|f] ;f]Rg /fo lbg'eof] .  

 — Traditional Banking af6 dfq ca sdfpg ;lsg] ca:yf 
g/x]sf] x'Fbf Project Financing, Implementation, 
Supervision, Monitering cflb ljifodf klg Wofg lbg'kg]{  
l:ylt b]lvPsf] /fo lbg'eof] . Investment Bank sf] 
Concept ;DaGwL ljifodf klg Wofg lbg] a]nf cfPsf] ;'emfj 
lbg'eof] .  

 — a}+lsË If]qdf xfnsf] kl/l:yltnfO{ b[li6ut ubf{ Public 
Relation n] 7"nf] Role Play ug]{ b]lvPsf]n] o; af/] klg 
;t{stf ckgfpg' kg]{ /fo lbg'eof] . 

 — Board n] cfˆgf] 5ftL 7"nf] kf/L ;'ljwfx? lbg'kg]{ .   
 
!)_ >L /f]hs'df/ >]i7 
 
 — Commercial Bank df Upgrade ePsf]df v'zL JoQm 

 ug'{eof] . 
 — k|ltj]bg kf/bzL{ / z]o/wgLd'vL ePsf]df wGojfb lbgeof] .  
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 — ;+rfns ;ldltsf] k|ltj]bgsf s]lx k|:t'lt k|ltj]bgsf] ?k h:tf] 
 geO{ ;efsf] dfOGo"6 h:tf] b]lvPsf]af6 k|ltj]bgsf] u'0f:t/df 
 c;/ k/]sf] pxfFsf] u'gf;f] kf]Vg'eof] . 

 — Annual Target, gfkmf nIo cflb h:tf ljifo j:t' k|i6 ug'{ 
 cfjZos g/x]sf] pxfFn] /fo lbg'eof] .  

 — International Joint Venture Partner h:tf] ljifodf klg 
 pxfF w]/} g} ;f]r]/ dfq o; af/] wf/0ff agfpg' kg]{ cfˆgf] /fo 
 JoQm ug'{eof] . 

 — Basel II sf] ;DaGwdf xfn k|of]u g} eO/x]sf] eGg] s'/f v'nf;f 
 u/]sf] eP cem /fd|f] x'g] ljrf/ JoQm ug'{eof] . 

 — ;+rfns ;ldltsf] ;+Vof 36fPsf]df k|+z;f ug'{eof] .  
 — jflif{s k|ltj]bgdf ldlt / cWoIf jf cGo ;+rfnssf] ;lx gePsf] 

 af/] Wofg cfsif{0f u/fpg'eof] .  
 — k|d'v ;"rsf+s /fd|f] ;Fu lbOPsf]df v'zL nfu]sf] s'/f JoQm 

 ug'{eof] . 
 — a}+ssf] ?= @ c/j af6 ?= $ c/j sf] k|:tfjgfdf klg xfnsf] 

 g]kfn /fi6« a}+ssf] Attitude x]bf{ @÷$ jif{ kl5 cem r'Qmf k'FhL 
 a9fpg lgb]{zg gb]nf eGg ;lsGb}g / o;}n] b]zsf] kl/l:ylt / 
 Business Volume nfO{ b[li6ut ubf{ cflv/ 
 Bank/Financial Institution Merge x'g} kg]{ l:yltnfO{ 
 WofglbO{ o;af/] clxn] blvg} ;f]Rg'kg]{ /fosf] ;fy} a}+ssf] 
 pQ/f]Q/ k|ultsf] sfdgf ug'{eof] . 

     
!!_ >L dx]Gb| axfb'/ >]i7 
 

 — Commercial Bank x'g uPsf]df v'zL JoQm ug'{eof] .  
— ca Commercial Bank ePkl5sf Competitors sf] 

k|lt:kwf{df o; a}+ssf] Strategy af/] k|ltj]bgdf v'nf;f ePsf] 
eP /fd|f] x'g] /fo JoQm ug'{eof] .  

— a}+saf6 Land/Apartment cflbdf nufgL ePsf]df hfgsf/L 
dfu ug'{eof] .  

— Remittance df sdL cfpg ;Sg] ;DefjgfnfO{ Wofg lbO{ o; 
 af/] gofF Area vf]Hg' kg]{ af/] Wofg lbg cfu|x ug'{eof] .  
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— Social Responsibility cGtu{t klg a}+ssf] lj1fkgdf 
 ;xof]u x'g] af/] Wofglbg cfu|x  ug'{eof] .  
— ;/sf/L Revenue Collection Center df /fd|f] Wofg lbO{bf 
 a}+ssf] sfo{df cem ;xof]u x'g] /fo lbg'eof] .  
— ;+rfnssf] ;+Vof s6f}lt ePsf] /fd|f] ePsf] /fo JoQm ug'{eof] .  
— Traveller's Cheque Without Commission for 
 Students af/] cem lj:t[t ?kdf hfgsf/L u/fpbf a}+ssf] /fd|f] 
 lj1fkg x'g] /fo lbg'eof] .  
— ATM af6 klg lj1fkg x'g] x'Fbf o;af/] klg oyf]lrt 7fpF x]l/ 
 lj:tf/ x'gkg]{ /fo lbg'eof] . 
  

!@_ >L Zofdk|;fb Gof}kfg] 
  

— a}+ssf] k|ult k|lt wGojfb lbg'eof] .  
— Development Bank af6 Upgrade eO{ Commercial 
 Bank e};s]kl5 sfd ug]{ sd{rf/LnfO{ klg oyf]lrt 
 Incentives, Remuneration sf] Joj:yf x'gkg]{ /fo 
 lbg'eof] .  
— !M# sf] Right Issue kZrft\ a}+ssf] r'Qmf k'FhLsf] cg'kftdf 
 Deposit Collection u/L Business Expansion sd 
 ePsf] xf] ls eGg] u'gf;f] ug'{eof] .    

 
!#_ >L OGb|s[i0f >]i7  
 
 — a}+ssf] k|ult k|lt v'zL k|s6 ug'eof] .  

 — sd{rf/Lsf] ;'ljwf yKg'kg]{ ;'emfj lbg'eof] .  

 — lgis[o shf{ @=^& af6 36fpg' kg]{ ;'emfj lbg'eof] .  

 — ?= !)) df klg vftf vf]Ng kfpm elg ;'emfj lbg'eof] .  
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>L ;'wL/ vqL Ho" -k|d'v sfo{sf/L clws[t_ n] pNn]lvt ljleGg jQmfx?sf] 
lh1f;f lgjf/0fsf] ;Gbe{df lgDg hfgsf/Lx? lbg'eof] M 
 

— a}+sdf xfn;Dd ljt/0f e}g;s]sf] Dividend df af/Daf/ 
 ;DalGwt z]o/wgLx?nfO{ ljleGg dfWodaf6 ;"rgf lbOPsf] / 
 a}+sdf ;f] Dividend af6 gLhx?sf] vftf vf]Ng] k|of; ubf{ klg 
 ;kmn x'g g;s]sf] x'Fbf ;f] /sd cem ;Dd /x]sf] / ;f] /sd 
 ljt/0fsf] nflu z]o/wgLaf6 klg ;xof]usf] ck]Iff ug'{eof] .  
— Basel II df DCBL z'? b]lvg} Involve ePsf] Joxf]/f 
 hfgsf/L lbg'eof] .  
— Merchant Banking sf] License kfO;s]sf] / ca AGM 
 sf] sfd ;DkGg e};s]kl5 ;f] sfo{ z'? ug]{ hfgsf/L lbg'eof] .  
— DCBL af6 ;do ;dodf ljleGg Products sf] z'?jft 
 u/]sf] xf] / ca Certificate of Deposit klg ;f]lx cGtu{tsf] 
 gofF Product ePsf] hfgsf/L lbg'eof] .  
— Himalayan Distillery sf] z]o/ Dispose af/] oyfjt 
 k|of; hf/L /x]sf] hfgsf/L lbg'eof] .  
— sd{rf/LnfO{ Incentive lbg] af/] a}+sn] ;sf/fTds tj/n] sfo{ 
 ub}{ cfPsf] hfgsf/L lbg'eof] .  
— @)^^÷^& ;Dddf g]kfn /fi6« a}+sn] tf]s] adf]lhd r'Qmf k'FhL 
 k'¥ofpg Right Share sf] k'g cfjx|fg afWotfa; ul/Psf] 
 hfgsf/L lbg'eof] .  
— Social Responsibility sf] ;DaGwdf o; a}+saf6 nuftf/ 
 ;]jf k'¥ofpb} cfPsf] hfgsf/L lbg'eof] .  
— Business Plans / Strategy sf s'/fx? ;a} v'nf;f ug'{ 
 Tolt Jojxfl/s gx'g] s'/f :ki6 kfg'{eof] .  
— Interest Earned af6 eGbf cGo sldzg lkm cflb af6 
 Overhead expenses meet ug]{ k|of; ub}{ /x]sf] v'nf;f  
 ug'{eof] .  
— cGo ;+:yf ;Fu Merge eP/ sfd ug]{ af/] klg Bank sf] 
 wf/0ff ;sf/fTds ePsf] Joxf]/f :ki6 ug'{eof] .  
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— Investment / Loan Portfolio a/fa/Ldf ug]{ ;'emfjsf] 
 xsdf k|of; hf/L /x]sf] t/ ;f] ;lhnf] sfd gePsf] Joxf]/f klg 
 v'nf;f ug'{eof] .  
— International Agency ;Fusf] Partnership sf] g]kfndf 
 ljBdfg Example ;a} ;'vb\ 5}gg\ t/ Net Working sf] 
 ;Gbe{df /fd|f] x'g] Joxf]/f v'nfpg'eof] .  
— a}+ssf] Brand Name sf] nflu oyfzSo ljz]if k|of; ul/g] 
 hfgsf/L lbg'eof] .  
— ;+rfns ;ldltsf] k|ltj]bgdf s'g} Portion Minute h:tf] 
 nfu]sf] eGg] Comment df o;af/] csf]{k6sdf ljrf/ ug]{ 
 ljZjf; lbnfpg' eof] . 
— s'g} klg sfdsf] Target lbg' /fd|f] x'g] hfgsf/L lbg'eof] .  
— Basel II af/] Detail lbg' /fd|f] x'g] s'/f hfgsf/L lbg'eof] . 
— cGo ;+:yf ;Fu Merge ug]{ af/] k|of; ePsf] xf] t/ clxn] ;Dd 
 b]z leq Merge Culture Develop gePsf] cfˆgf] cg'ej 
 ;'gfpg' eof] .  
— Traveller' Cheques ljBfyL{nfO{ k9\g hfg] a]nf lagf 
 Commission df lbOPsf] / ;f] sfo{af6 a}+ssf] lj1fkgnfO{ 
 ;xfos x'g] b]lvPsf] 5 .  
  
cGtdf pxfFn] o; ;efdf p7]sf ljleGg ljifodf a}+sn] /fd|/L dgg ul/ 
z]o/wgLx?sf] dg;fo / cfsf+Iff cg'?k sfd ub}{ hfg] c7f]6 klg k|i6 
ug'{eof] .  

lg0f{ox? M 
 

;efkltn] ;fwf/0f ;efdf 5nkmnsf ljifo ;"rLx? lg0f{osf] nflu k]z ug'{eof] 
/ ;efn] k|To]s k|:tfjnfO{ s/tn WjgLsf ;fy kfl/t u/] kl5 lgDg cg';f/ 
lg0f{o ePsf] 3f]if0ff ug'{eof] .  
 
!_ cf7f}+ jflif{s ;fwf/0f ;efsf] nflu ;+rfns ;ldltsf] k|]lift k|ltj]bg    

;j{;DdtLaf6 kfl/t eof] . 
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@_ n]vf kl/Ifssf] k|ltj]bg ;lxtsf] @)^% cfiff9 d;fGtsf]  jf;nft,;f]lx 
ldltdf ;dfKt cf=j= @)^$÷^% sf] gfkmf–gf]S;fg lx;fa tyf gub 
k|jfx ljj/0f ;d]t 5nkmn kZrft ;j{;DdtLaf6 kfl/t eof] .  

#_ cfly{s jif{ @)^%÷)^^ sf] nflu n]vfkl/If0f ;ldltsf] l;kmfl/; 
adf]lhd n]vfkl/Ifsdf xfns} n]vfkl/Ifs >L cf/= ah|frfo{ P08 
sDkgLnfO{ g} ?= *),)))÷– kfl/>ldsdf lgo'QmL ug]{ k|:tfj kfl/t 
eof] .   

 
$_ a}+ssf] clws[t k'FhL a[l4 u/L ?= $ c/j k'¥ofpg] ljz]if k|:tfjdf 

5nkmn kZrft\ eljiodf ;DefJo k'FhL a[l4sf] nflu jt{dfg clws[t 
k'FhL ?= @ c/jnfO{ a[l4 u/L ?= $ c/j k'¥ofpg] lg0f{o eof] . 

    
%_ a}+ssf] hf/L tyf r'Qmf k'FhL a[l4 ul/ ljBdfg @ z]o/ a/fa/ ! xsk|b 

z]o/ hf/L ug]{ af/] 5nkmn kZrft\ g]kfn /fi6« a}+ssf] lgb]{zg cg';f/ 
cf=j= @)^^÷^& leq Go"gtd hf/L tyf r'Qmf k'FhL ?= @ c/j k'¥ofpg' 
kg]{ k'FhL a[l4 of]hgf adf]lhd a}+ssf] tTsfn hf/L tyf r'Qmf k'FhL ?= ! 
c/j !) s/f]8 &$ nfv %^ xhf/af6 ;flas z]o/wgLx?nfO{ @ z]o/ 
a/fa/ ! xsk|b z]o/ hf/L u/L hf/L tyf r'Qmf k'FhL ?= ! c/j ^^ 
s/f]8 !! nfv *$ xhf/ k'¥ofpg] k|:tfj kfl/t eof] .  

 
^= a}+ssf] ;flas gfd æ8]enkd]G6 qm]l86 a}+s lnld6]8Æ nfO{ kl/jt{g u/L 

æl8l;laPn a}+s lnld6]8 Æ ug]{ ;DaGwL ljz]if k|:tfjdf 5nkmn kZrft\ 
a}+ssf] gfd xfn æ8]enkd]G6 qm]l86 a}+s lnld6]8Æ /x]sf]df kl/jt{g u/L 
ca pk/fGt a}+ssf] gfd æl8l;laPn a}+s lnld6]8Æ /fVg] lg0f{o eof] . 

  
&= a}+ssf] z]o/ k'FhL :jfldTj tyf ;ldltsf] ;+/rgfdf kl/jt{g ug]{ ljz]if 

k|:tfjsf] ;DaGwdf lgDg adf]lhd ug]{ lg0f{o eof] .  
  
 s_ g]kfn /fi6« a}+saf6 z]o/ :jfldTjsf] ;+/rgf kl/jt{g ug]{ l:js[lt 

 k|bfg x'Fbf lgb]{lzt zt{ adf]lhd ;+:yfut z]o/wgL ;d"x …vÚ nfO{ 
 vf/]h u/L Pp6} ;+:yfks ;d"x ;Fu s"n r'Qmf k'FhLsf] %!Ü / 
 ;j{;fwf/0f ;d"x ;Fu r'Qmf k'FhLsf] $(Ü z]o/ :jfldTj /xg] 
 Joj:yf ug]{ .  

 v_ a}+ssf] ;~rfns ;ldltdf x'g] k|ltlglwTjdf klg kl/jt{g eO{ 
 ;+:yfks ;d"xaf6 kfFr hgfsf] ;§fdf rf/ hgf tyf ;j{;fwf/0f 
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 z]o/wgL ;d"xaf6 b'O{ hgfsf] ;§fdf tLg hgfsf] k|ltlglwTj x'g] 
 Joj:yf u/L ca ;ldltdf s"n gf} hgfsf] ;§fdf cf7 hgfdfq 
 ;~rfnsx? /xg] u/L Joj:yf ug]{ .  

 
 u_ pk/f]Qm adf]lhd ;+:yfks ;d"xaf6 @)^( >fj0f;Ddsf] nfuL 

 ;fljsdf dgf]lgt ;~rfnsx?sf] dgf]gognfO{ gofF ;+/rgf 
 cg';f/ cfufdL $ jif{ cjlwsf] nflu k'gM dgf]gogsf] Joj:yf 
 ug]{ tyf ;j{;fwf/0f z]o/wgL ;d"xaf6 yk k|ltlglwTj x'g] Ps 
 ;~rfnssf] lgjf{rg cfufdL ;fwf/0f ;ef ;DkGg geP;Dd 
 ;ldltaf6 g} dgf]gog ug]{ .     

 
*= a}+ssf] k|aGw—kq tyf lgodfjnL ;+zf]wg ug]{ ljz]if k|:tfjdf 5nkmn 
 kZrft\ a}+ssf] clws[t, hf/L tyf r'Qmf k'FhL a[l4 ug]{, gfd kl/jt{g 
 ug]{, z]o/ k'FhL :jfldTj tyf ;ldltsf] ;+/rgfdf kl/jt{g ug{ xsk|b 
 z]o/ hf/L ;fy} xs x:tfGt/0f (Right Renounce) sf] yk Joj:yf 
 ug]{ ;d]tsf] nflu lgDg adf]lhd k|aGwkq tyf lgodfjnLdf ;+zf]wg 
 ug]{ lg0f{o eof] . ;f] ;DaGwdf sDkgL /lhi6«f/ sfof{no tyf g]kfn 
 /fi6« a}+ssf] l:js[lt k|fKt ug]{ l;nl;nfdf cfjZos kg]{ yk ;+zf]wgx? 
 ug]{ clVtof/L ;ldltnfO{ k|bfg ug]{ klg lg0f{o eof] .  

 
k||aGwkqtkm{ 
 
l;=g= ;fljs kfl/t sf/0f 

! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

sDkgLsf] gfd M 
 
o; sDkgLsf] gfd æ 8]enkd]G6 
qm]l86 a}+s lnld6]8Æ x'g]5 / 
o;nfO{ c+u|]hLdf Development 
Credit Bank Limited 
elgg]5, -h;nfO{ o;kl5 a}+s elg 
;Daf]wg ul/g] 5 ._ 
 
bkmf ^= a}+ssf] k'FhLsf] ;+/rgf  
a}+ssf] k'FhLsf] ;+/rgf b]xfo 
adf]lhd x'g]5 M 
 
s_ a}+ssf] clws[t kF'hL 

?=@,)),)),)),)))÷-cIf/]kL 

sDkgLsf] gfd M 
 
o; sDkgLsf] gfd æl8l;ljPn a}+s 
lnld6]8 Æ x'g]5 / o;nfO{ c+u|]hLdf 
DCBL Bank Limited elgg]5,  
-h;nfO{ o;kl5 a}+s elg ;Daf]wg 
ul/g] 5 ._ 
 
 
bkmf ^= a}+ssf] kF'hLsf] ;+/rgf a}+ssf] 
kF'hLsf] ;+/rgf b]xfo adf]lhd x'g]5 M 
 
 
s_ a}+ssf] clws[t kF'hL  

?=$,)),)),)),)))÷    -cIf/]kL 

 
 
ljsf; a}+saf6 
jfl0fHo a}+sdf 
ePsf] 
:t/a[4LnfO{ 
;Daf]wg ug{ .  
 
 
 
 
 
 
elaiodf 
;DefJo kF'hL 
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?= b'O{ c/jdfq_ x'g]5 . pQm 
kF'hLnfO{ k|ltz]o/ ?= !)) ÷ 
sf b/n] @,)),)),))) -b'O{ 
s/f]8 yfg_ ;fwf/0f z]o/df 
ljefhg ul/Psf] 5 .  

 
v_ a}+ssf] tTsfn hf/L ug]{ z]o/ 

kF'hL ?= !,!), &$, %^,))) ÷ 
-cIf/]kL ?= Ps c/j bz 
s/f]8 rf}xQ/ nfv 5kGg 
xhf/ dfq_ x'g]5 . ;f] kF'hLnfO{ 
k|ltz]o/   ?= !))÷ sf b/n]  
!,!),&$, %^) -Ps s/f]8 bz 
nfv rf}xQ/ xhf/ kfFr ;o 
;f¶L yfg_ ;fwf/0f z]o/df 
ljefhg ul/Psf] 5 .  

 
u_ a}+sn] tTsfn r'Qmf ug{ sa'n 

u/]sf] kF'hL  
?=!,!),&$, %^, )))÷-cIf/]kL 
?= Ps c/j bz s/f]8 rf}xQ/ 
nfv 5kGg xhf/ dfq_ x'g]5 . 

 
3_ a}+sn] hf/L kF'hLsf] #) k|ltzt 

;fwf/0f z]o/ ;j{;fwf/0fnfO{ 
laqmLsf] nflu 5'6\ofPsf] 5 . 

 
 
 
 
 
 
r_ ;+:yfut z]o/jfnfx? -:jb]zL 

jf ljb]zL ;+ul7t a}+s_ sf] 
:jfldTjdf s"n hf/L kF'hLsf] 
!(Ü -pGgfO; k|ltzt_ z]o/ 
x'g]5 . o; cGtu{tsf 
z]o/jfnfx?nfO{ ;d"x ævÆ sf] 
?kdf jlu{s[t ul/Psf] 5 .  

 
5_ ;j{;fwf/0fdf ljqmL ul/g] z]o/ 

vl/b ug]{ z]o/wgLnfO{ ;d"x 
æuÆ df jlu{s/0f ul/Psf] 5 . 
of] ;d"xsf] z]o/ :jfldTj #) 
k|ltzt x'g]5 . o; ;d"xsf] 

?= rf/ c/jdfq_ x'g]5 . pQm 
kF'hLnfO{ k|ltz]o/ ?= !)) ÷ sf 
b/n] $,)),)),))) -rf/s/f]8 
yfg_ ;fwf/0f z]o/df ljefhg 
ul/Psf] 5 .  

 
v_ a}+ssf] tTsfn hf/L ug]{ z]o/ kF'hL  

?= !,^^,!!,*$,)))÷-cIf/]kL ?= 
Ps c/j 5};f¶L s/f]8 P3f/ nfv 
rf+}/f;L xhf/dfq_ x'g]5 . ;f] 
k'FhLnfO{ k|ltz]o/ ?= !))÷ sf 
b/n] !,^^,!!,*$) -Ps s/f]8 
5};f¶L nfv P3f/ xhf/ cf7 ;o 
rfnL; yfg_ ;fwf/0f z]o/df 
ljefhg ul/Psf] 5 .  

 
 
u_ a}+sn] tTsfn r'Qmf ug{ sa'n u/]sf] 

kF'hL ?=!,^^,!!,*$,)))÷ -cIf/]kL 
?= Ps c/j 5};f¶L s/f]8 P3f/ 
nfv rf+}/f;L xhf/dfq_ x'g]5 . 

 
 
 
3_ a}+sn] hf/L kF'hLsf] $( k|ltzt 

;fwf/0f z]o/ ;j{;fwf/0fnfO{ 
ljqmLsf] nflu 5'6\ofPsf] 5 . 

 
 
 
 
 

-vf/]h_ 
 

 
 
 
 
 
 
r_ ;j{;fwf/0fdf ljqmL ul/]g] z]o/ vl/b 

ug]{ z]o/wgLnfO{ ;d"x ævÆ df 
jlu{s/0f ul/Psf] 5 . of] ;d"xsf] 
z]o/ :jfldTj $( k|ltzt x'g]5 . 
o; ;d"xsf] s"n z]o/ dWo]af6 

a[l4sf] nfuL .  
 
 
 
 
 
k'FhL a[l4 of]hgf 
cg'?k xsk|b 
z]o/ hf/L ug{ . 
 
 
 
 
 
 
 
 
k'FhL a[l4 of]hgf 
cg'?k xsk|b 
z]o/ hf/L u/L 
r'Qmf kF'hL 
a9fpg .  
 
 
z]o/ :jfldTjdf 
kl/jt{g ug]{ 
g]kfn /fi6«« 
a}+ssf] ldlt 
)^%÷)%÷)$ 
sf] l:js[lt k|fKt 
ePsf] .  
 
z]o/ :jfldTjdf 
kl/jt{g u/L 
;d"x ldnfg 
ul/Psf] x'Fbf of] 
pkbkmf vf/]h 
ul/Psf] .  
 
 
;fljs pkbkmf 
ærÆ cfjZos 
gePsf]n] vf/]h 
u/L ;fljs æ5Æ 
nfO{ ærÆ df 
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s"n z]o/ dWo]af6 a9Ldf % 
k|ltzt;Dd z]o/ a}+ssf 
sd{rf/LnfO{ 5'6\ofO{ ;+rfns 
;ldltsf] lg0f{o adf]lhd ljqmL 
ljt/0f ug{ ;lsg]5 . 

 
 
 
 
h_ 
 
em_  

a9Ldf % k|ltzt;Dd z]o/ a}+ssf 
sd{rf/LnfO{ 5'6\ofO{ ;+rfns 
;ldltsf] lg0f{o adf]lhd ljqmL 
ljt/0f ug{ ;lsg]5 . 

 
 
 
 
 
5_ 
 
h_ 
 

kl/0ft u/L 
g]kfn /fi6«« 
a}+ssf] l:js[lt 
cg'?k ;+zf]wg 
ug{ . afFsL 
pkbkmfx? 
ldnfg u/L -h_ 
/ -em_ nfO{ 
qmdz -5_ /  
-h_ sfod 
ul/Psf]  

@ bkmf *= z]o/ vl/b jf x:tfGt/0f 
ug{ aGb]h M 
 
z]o/ vl/b jf x:tfGt/0f ug{ 
aGb]h ;DaGwL Joj:yf b]xfo 
adf]lhd x'g]5 M– 
 
`_ ;d"x ævÆ cGtu{tsf ;+:yfut 

z]o/jfnfx?n] cfkm"n] lnPsf] 
z]o/x? a}+ssf] ;+rfns 
;ldltsf] :jLs[lt lnO{ k|rlnt 
g]kfn sfg'g adf]lhd 
a]rlavg jf cGo tj/n] xs 
x:tfGt/0f ug{ ;Sg]5g\ . t/, 
o;/L z]o/ laqmL ubf{ ;+ul7t 
;+:yfnfO{ dfq laqmL ug{ 
;lsg]5 / ;fy} s'n hf/L 
k'FhLsf] !%Ü -kGw| k|ltzt_ 
eGbf a9L z]o/x? Pp6} 
;+ul7t ;+:yfsf] gfddf sfod 
/xg] u/L z]o/x? a]rlavg jf 
cGo tj/n] xsx:tfGt/0f ug{ 
kfOg] 5}g . 

 
6_ ;d"x æuÆ cGtu{tsf ;fwf/0f 

z]o/x?sf] xs x:tfGt/0f u/L 
ln+bf jf lb+bf s'g} klg 
z]o/jfnfsf] :jfldTjdf 
Go"gtd\ !) lsQf z]o/ /xg' 
kg]{5 . o; ;d"xsf x/]s 
z]o/jfnfsf] :jfldTjdf s'n 
hf/L kF"hLsf] clwstd !Ü 

bkmf *= z]o/ vl/b jf x:tfGt/0f ug{ 
aGb]h M 
 
z]o/ vl/b jf x:tfGt/0f ug{ aGb]h 
;DaGwL Joj:yf b]xfo adf]lhd x'g]5 M– 
 
           

-vf/]h_ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
`_ ;d"x ævÆcGtu{tsf ;fwf/0f 

z]o/x?sf] xs x:tfGt/0f u/L ln+bf 
jf lb+bf s'g} klg z]o/jfnfsf] 
:jfldTjdf Go'gtd\ !) lsQf z]o/ 
/xg' kg]{5 .  

    
     t/ af]g; z]o/ jf xsk|b z]o/ 

hf/L u/]sf] sf/0fn] ubf{ !) lsQf 

 
 
 
 
 
 
 
/fi6« a}+ssf] 
l:js[lt cg'?k 
;d"x ldnfg 
ul/Psf]n] of] 
pkbkmf 
cfjZos 
gePsf] . 
 
 
 
 
 
 
 
 
 
 
;d"x ldnfg x'Fbf 
æsÆ;d"xsf] 
:jfldTjdf hf/L 
k'FhLsf] %!Ü  
dfq z]o/ /xg] 
eO{ afFsL 
z]o/x? 
ævÆ;d"xdf 
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-Ps k|ltzt_ eGbf a9L 
z]o/x? sfod x'g]u/L gfd;f/L 
bflvn vf/]h ul/g] 5}g . t/ 
af]g; z]o/ jf xsk|b z]o/ 
hf/L u/]sf] sf/0fn] ubf{ !) 
lsQf eGbf sd z]o/ /xg] 
cj:yf cfOk/]df ;~rfns 
;ldltn] 5'§} l:js[lt lbg 
;Sg]5 . 

eGbf sd z]o/ /xg] cj:yf 
cfOk/]df ;~rfns ;ldltn] 5'§} 
l:js[lt lbg ;Sg]5 .  

 
 
 
 
 
 
 
6_ a}+sn] k'FhL a[l4 ug]{ k|of]hgsf] nfuL 

k|rlnt sfg"gsf] l/t k'¥ofO{ 
;fljs z]o/wgLx?nfO{ xsk|b 
z]o/ hf/L ug{ ;Sg]5 . o;/L 
xsk|b z]o/ hf/L ubf{ ;flassf 
z]o/wgLx?n] k|fKt u/]sf] xsdWo] 
;Dk"0f{ jf cf+lzs xs k|rlnt 
lgod sfg"gsf] l/t k'¥ofO{ tyf 
a}+ssf] k|aGwkq tyf lgodfjnL 
;Fu gaflemg] u/L o:tf] xsk|b 
z]o/ laqmL v'Nnf ePsf] cjlwleq 
cGo JolQm jf ;+:yfnfO{ 
x:tfGt/0f ug{   ;Sg]5g\ .   

 
 

kl/0ft x'g] 
ePsf]n] !Ü  sf] 
clwstd l;df 
vf/]h ul/Psf] . 
 
 
 
 
 
 
k|rlnt sfg"gdf 
Joj:yf eP 
adf]lhd xsk|b 
z]o/sf] xs 
x:tfGt/0f ug{ 
kfpg] Joj:yf 
ug{ gofF pkbkmf 
yk ul/Psf] .  

 bkmf !! cGo cfjZos s'/fx? M– 
 
-!$_ vf/]hL / arfp M 
 
-!_ of] a}+s g]kfn /fi6« a}+saf6  

a}+s tyf ljQLo ;+:yf ;DaGwL 
P]g, @)^# bkmf #^ df Joj:yf 
eP adf]lhd ævÆju{ af6 
æsÆju{sf] Ohfht k|fKt 
;+:yfdf kl/0ft ePsf] x'Fbf 
8]enkd]G6 qm]l86 a}+s lnld6]8 
ldlt @)%&÷)$÷)^ df 
sDkgL /lhi6«f/sf] sfof{nodf 
;+:yfkgf x'Fbfsf] o; a}+ssf] 
k|aGwkq vf/]h ul/Psf] 5 . 

 
 
 

bkmf !! cGo cfjZos s'/fx?M  
 
-!$_ vf/]hL / arfp M 
 
-!_ of] a}+s g]kfn /fi6« a}+saf6 a}+s tyf 

ljQLo ;+:yf ;DaGwL P]g, @)^# 
bkmf #^ df Joj:yf eP adf]lhd 
ævÆ ju{ af6 æsÆ ju{sf] O\hfht 
k|fKt ;+:yfdf kl/0ft ePsf] x'Fbf 
ldlt @)%&÷)$÷)^ df sDkgL 
/lhi6«f/sf] sfof{nodf ;+:yfkgf 
x'Fbfsf] k|aGwkq vf/]h ul/Psf] 5 .  

 
 
 
 
efiff z'l4 ug'{ 
k/]sf]n]  

 



 -22_ 
 

lgodfjnL tkm{ 
 
l;=g+= ;fljs kfl/t sf/0f   

 
! 

 
sDkgLsf] gfd M 
 
o; sDkgLsf] gfd æ8]enkd]G6 
qm]l86 a}+s lnld6]8Æ x'g]5 / 
o;nfO{ c+u|]hLdf Development 
Credit Bank Limited 
elgg]5, -h;nfO{ o;kl5 a}+s elg 
;Daf]wg ul/g] 5 ._ 
 

 
sDkgLsf] gfd M 
 
o; sDkgLsf] gfd æl8l;ljPn a}+s 
lnld6]8 Æx'g]5 / o;nfO{ c+u]|hLdf 
DCBL Bank Limited elgg]5,  
-h;nfO{ o;kl5 a}+s elg ;Daf]wg 
ul/g] 5 ._ 

 
 
 
ljsf; a}+saf6 
jfl0fHo a}+sdf 
ePsf] 
:t/a[l4nfO{ 
;Daf]wg  ug{ . 
 

 
@ 

 
bkmf @&= ;~rfns ;ldltsf] u7g, 
;+Vof / sfo{sfn M 
 
-@_ o; a}+sdf ( hgfsf] ;~rfns 

;ldlt x'g]5 h;df ;+:yfks 
;d"x æsÆ af6 
dgf]lgt÷lgjf{lrt % hgf, 
;+:yfut ;d"x ævÆaf6 
dgf]lgt ! hgf, ;j{;fwf/0f 
z]o/wgLx?sf] ;d"x æuÆaf6 
lgjf{lrt @ hgf / ! hgf 
:jtGq Joj;flos ljz]if1 
;~rfns x'g]5g\ .  

 
bkmf @&= ;~rfns ;ldltsf] u7g, 
;Vof / sfo{sfn M 
 
-@_ o; a}+sdf * hgfsf] ;~rfns 

;ldlt x'g]5 h;df ;+:yfks ;d"x 
æsÆaf6 dgf]lgt÷lgjf{lrt $ 
hgf, ;j{;fwf/0f z]o/wgLx?sf] 
;d"x ævÆaf6 lgjf{lrt # hgf / 
! hgf :jtGq Joj;flos ljz]if1 
;~rfns x'g]5g\ .   

 
 
 
 
z]o/ :jfldTjdf 
kl/jt{g x'Fbf 
g]kfn /fi6« 
a}+ssf] ldlt 
@)^%÷)%÷)$ 
sf] l:js[lt zt{ 
cg'?k ;ldlt 
u7g ;+zf]wg 
ug{ .  

 
# 

 
bkmf %)= cGo cfjZos s'/f 
 
-!)_ vf/]hL / arfp M 
 
-!_ of] a}+s g]kfn /fi6« a}+saf6 a}+s 

tyf ljQLo ;+:yf ;DaGwL P]g, 
@)^# bkmf #^ df Joj:yf eP 
adf]lhd ævÆ ju{ af6 
æsÆju{sf] Ohfht k|fKt 
;+:yfdf kl/0ft ePsf] x'Fbf 
8]enkd]G6 qm]l86 a}+s lnld6]8 
ldlt @)%&÷)$÷)^ df 
sDkgL /lhi6«f/sf] sfof{nodf 
;+:yfkgf x'Fbfsf] o; a}+ssf] 
k|aGwkq vf/]h ul/Psf] 5 . 

 

 
bkmf %)= cGo cfjZos s'/f 
 
-!)_ vf/]hL / arfp M 
 
-!_ of] a}+s g]kfn /fi6« a}+saf6 a}+s 

tyf ljQLo ;+:yf ;DaGwL P]g, 
@)^# bkmf #^ df Joj:yf eP 
adf]lhd ævÆju{ af6 æsÆju{sf] 
Ohfht k|fKt ;+:yfdf kl/0ft 
ePsf] x'Fbf ldlt @)%&÷)$÷)^ 
df sDkgL /lhi6«f/sf] sfof{nodf 
;+:yfkgf x'Fbfsf] lgodfjnL vf/]h 
ul/Psf] 5 .  

 
 
 

 
 
 
 
 
efiff z'l4 ug'{ 
k/]sf]n] 
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-@_ pkv08 ! cGtu{t vf/]h 

ul/Psf] k|aGwkq adf]lhd eP 
u/]sf] sfd sf/jfxL o;} 
k|aGwkq adf]lhd eP u/]sf] 
dflgg] 5 .  

 
-#_  sDkgL -a}s_ :yfkgf x'Fbfsf 

avt ;+:yfks z]o/wgLx?n] 
lng sjf]n u/]sf] z]o/ ;+Vof, 
lghx?sf] gfdy/ 7]ufgf 
b:tvt, ;fIfLsf] ljj/0f, 
k|aGwkq tof/ kfg]{ JolQmsf] 
ljj/0f oyfjt ?kdf bkmf !% 
df pNn]v ul/Psf] 5 .  

 

 
-@_ pkv08 ! cGtu{t vf/]h ul/Psf] 

lgodjnL adf]lhd eP u/]sf] sfd 
sf/jfxL o;} lgodfjnL adf]lhd 
eP u/]sf] dflgg] 5 .  

  
 
-#_  sDkgL -a}s_ :yfkgf x'Fbfsf avt 

;+:yfks z]o/wgLx?n] lng saf]n 
u/]sf] z]o/ ;+Vof, lghx?sf] 
gfdy/ 7]ufgf b:tvt, ;fIfLsf] 
ljj/0f, lgodfjnL tof/ kfg]{ 
JolQmsf] ljj/0f oyfjt ?kdf 
bkmf %# df pNn]v ul/Psf] 5 . 

 
efiff z'l4 ug'{ 
k/]sf]n] 
 
 
 
 
efiff z'l4 ug'{ 
k/]sf]n]  

$ bkmf %!= lgodfjnL ;+zf]wg ePdf 
nfu" x'g] cj:yf M 
 
-!_ a}+sn] o; lgodfjnLdf s'g} 

;+zf]wg ug'{ kg]{ ePdf g]kfn 
/fi6« a}+s P]g, @)%*, a}+s tyf 
ljQLo ;+:yf ;DaGwL P]g 
@)^@ / sDkgL P]gsf] 
cj:yfsf] clwgdf /xL sDkgL 
P]gsf] bkmf @! / *# df u/]sf] 
Joj:yfdf afx]s cGosf] xsdf 
;fdfGo k|:tfj kfl/t u/L 
g]kfn /fi6« a}+ssf] :jLs[lt lnO{ 
sDkgL /lhi6«f/ sfof{nodf 
clen]v ePkl5 dfq 
lgodfjnLdf ;+zf]wg ePsf] 
dflgg]5 .  

 
-@_ g]kfn /fi6« a}+s P]g, @)%*, 

a}+s tyf ljQLo ;+:yf ;DaGwL 
P}g @)^@ / sDkgL P]g tyf 
lwtf]kq sf/f]jf/ ;DaGwL 
k|rlnt sfg'g ;+zf]wg ePsf] 
v08df of] lgodfjnL klg 
;f]xL adf]lhd ;+zf]wg ePsf] 
dflgg]5 / o; lgodfjnLdf 
;d]t ;f]xL cg'?k ;+zf]wg 
ul/g] 5 . 

 

bkmf %!= lgodfjnL ;+zf]wg ePdf 
nfu" x'g] cj:yf M 
 
-!_ a}+sn] o; lgodfjnLdf s'g} ;+zf]wg 

ug'{ kg]{ ePdf g]kfn /fi6« a}+s P]g, 
@)%*, a}+s tyf ljQLo ;+:yf 
;DaGwL P]g @)^# / sDkgL P]gsf] 
cj:yfsf] clwgdf /xL sDkgL P]gsf] 
bkmf @! / *# df u/]sf] Joj:yfdf 
afx]s cGosf] xsdf ;fdfGo k|:tfj 
kfl/t u/L g]kfn /fi6« a}+ssf] 
:jLs[lt lnO{ sDkgL /lhi6«f/ 
sfof{nodf clen]v ePkl5 dfq 
lgodfjnLdf ;+zf]wg ePsf]  
dflgg]5 . 

 
 
 
-@_ g]kfn /fi6« a}+s P]g, @)%*, a}+s 

tyf ljQLo ;+:yf ;DaGwL P]g @)^# 
/ sDkgL P]g tyf lwtf]kq sf/f]jf/ 
;DaGwL k|rlnt sfg'g ;+zf]wg 
ePsf] v08df of] lgodfjnL klg 
;f]xL adf]lhd ;+zf]wg ePsf] 
dflgg]5 / o; lgodfjnLdf ;d]t 
;f]xL cg'?k ;+zf]wg ul/g] 5 . 

 
 

 

 
 
 
efiff z'l4 ug'{ 
k/]sf]n] 
 
 
 
 
 
 
 
 
 
 
 
 
 
efiff z'l4 ug'{ 
k/]sf]n] 
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% 

 
bkmf @&= ;~rfns ;ldltsf] u7g, 
;+Vof / sfo{sfn M  
 
-%_ ;+ul7t ;+:yfn] ;~rfns 

lgo'Qm ubf{ lghsf] a}slNks 
;~rfns klg lgo'Qm ug{ 
;Sg]5 .  

 
 
 
 
 
 
-^_ 
 
-&_ 
 
-*_ 

 
bkmf @&= ;~rfns ;ldltsf] u7g, 
;+Vof / sfo{sfn M 
 
        -vf/]h_ 
 
 
 
 
 
 
 
 
 
-%_ 
 
-^_ 
 
-&_ 
 

 
 
 
 
of] pkbkmf 
;fGble{s 
g/x]sf]n] vf/]h 
ul/Psf] . afFsL 
pkbkmfx?sf] 
gDa/x? ldnfg 
u/L gDa/x? 
dfq -^_, -&_ / 
-*_ sf] ;§fdf 
qmdz -%_, -^_ 
/ -&_ sfod 
ul/Psf] . 

 
^ 

 
bkmf #!= ;~rfns lgo'lQm ;DaGwL 
s'g} vf; Joj:yf ug]{ eP ;f] s'/f 
v'nfpg] M 
 
;+:yfut ;d"x ævÆ af6 dgf]lgt 
;~rfnsdf a}slNks ;~rfns klg 
/xg ;Sg] Joj:yf 5 .  
 

 
bkmf #!= ;~rfns lgo'lQm ;DaGwL s'g} 
vf; Joj:yf ug]{ eP ;f] s'/f v'nfpg] M 
 
 
s'g} ;+:yf z]o/wgL ;~rfnsdf 
dgf]lgt jf lgjf{lrt ePdf j}slNks 
;+rfns klg /xg ;Sg] 5 . 
 

 
 
 
 
 
;d"x ldnfg 
ePsf]n] .  

 
(= ljljw lzif{s cGt/ut s;}af6 klg ;efdf 5nkmn ug'{kg]{ ljifo ;do 

leq k|fKt x'g gcfPsf]n] ;efklt Ho"n] ;efaf6 5nkmn ug'{kg]{ s'g} 
ljifo afFsL g/x]sf] Joxf]/f hfgsf/L u/fpg'eof] .  

  
cGtdf ;efkltHo"n] o; ;Ddflgt ;fwf/0f ;efdf 7"nf] ;+Vofdf 
pkl:yt x'g' ePsf z]o/wgL dxfg'efjx? tyf cd"No ;Nnfx Pj+ 
a}+snfO{ pTyfg ug{ /rgfTds ;'emfj k|bfg ug{' x'g] jQmf 
dxfg'efjx?nfO{ wGojfb lbg'eof] . To;} u/L of] cf7f}+ ;fwf/0f ;efsf] 
Joj:yfdf ;+nUg o; a}+ssf sd{rf/Lx?, :jo+;]js pknAw u/fO{ lbg] 
Kathmandu College of Management, g]kfn ;/sf/sf 
;DalGwt lgsfox?, ;'/Iff ;DaGwL Joj:yfsf lgsfox? Pj+ a}+snfO{ 
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x/jvt ;xof]u k'¥ofpg' x'g] g]kfn /fi6« a}+s, sDkgL /lhi6«f/ sfof{no, 
lwtf]kq af]8{, g]kfn lwtf]kq ljlgdo ahf/ lnld6]8, k|1f ejgsf 
;DalGwt sd{rf/Lx? Pj+ a}+ssf ;+rfnsx? tyf ;Nnfxsf/x?n] 
k'¥ofpg' ePsf] ;xof]usf] nflu wGojfb 1fkg ug'{eof] .  

 
 cGtdf ;efkltHo"n] ;ef lj;h{g ePsf] 3f]if0ff ug'{eof] .                              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
             
 >L gf/fo0fnfn >]i7     >L s[i0fnfn dxh{g 
     -sDkgL ;lrj_          -cWoIf_ 


